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ABSTRACT 
The project has as its main focus the analysis of the concept of social innovation in relation to 
the European initiative REScoop 20-20-20. 
The aim of the project is understand the process of social innovation, in particular what 
are drivers and the barriers and who are the actors involved in this process. The idea of social 
innovation that will emerge from the project is related to a process where innovation is 
conceived as solution to address social needs. To understand this process an analysis of social 
needs will be provided. In particular this project is focused on the analysis of environmental 
needs and how processes of social innovation can be a way to address these needs. Social 
innovation will also be understood as process where inclusion and active participation of 
citizens are conceived as fundamental drivers for the success of the process.  
These are the reasons why, to understand the process of social innovation, among many 
cases the European initiative REScoop 20-20-20, has been chosen. In our opinion, the 
initiative has some characteristics to understand how a social innovation process, realized 
with the fundamental inclusion of citizens, can be a way to address environmental needs.  
The initiative aims at merging all the cooperatives in Europe that deal with the production 
of renewable energies but most of all that are directly run by group of citizens. According to 
the definition provided on the initiative‘s website a REScoop is indeed ―a group of citizens 
that cooperate in the field of renewable energy, developing new production, selling renewable 
energy or providing services to new initiatives‖. The mission and the vision of the project 
arose from a felt need to find a sustainable alternative to the traditional energy market and 
from the idea that a common good, as energy, cannot be managed without the active 
participation of citizens. 
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1. PROBLEM AREA  
In our society, problems such as dependence on oil and environmental sustainability are 
becoming more and more pressing and relevant. This lack of sustainability concerns the 
whole society and this is immediately clear if we reflect that the energy crisis is not something 
far away from our everyday life: no one can deny the fact that, energy – electricity is included 
in the basic needs of modern life. 
Since the industrial revolution the need for energy is growing and the vast majority of 
energy comes from fossil fuels such as coal and oil. These resources provide more than 90 
percent of the world's energy but they are not infinite. In addition to this, the combustion of 
fossil fuels lead to heavy concentrations of pollutants in the air and water as they are the 
largest greenhouse gas emitters in the world with 75 per cent of all carbon, methane and other 
greenhouse gas emissions. As it is crystal clear the consumption of fossil fuels affects all 
living creatures on Earth and it is the cause of global energy and climate crisis, political and 
social disputes and wars. For all these reasons the concern about fossil fuels and their effects 
on the environment are becoming more and more prioritized (Green Energy Choice 1, 2014).  
As the environmental awareness are growing and more scientific consensus is growing 
about the fossil fuels polluting effects. Citizens, cooperatives and businesses are tending to 
reduce fossil fuels usage. However, the solution is not only the reduction of fossil fuels usage 
but they also need to find new and more environmental friendly energy resources. Some 
alternatives for energy production are the renewable energy sources, such as wind power, 
solar power, hydropower or geothermal power (Green Energy Choice 2, 2014). 
The concept of renewable energy sources is gradually developing and defusing after the 
World Summit on Sustainable Development held in Johannesburg in 2002, which calls for 
substantially increasing with a sense of urgency, the global share of energy obtained from 
renewable sources. This constitutes an integral part of national and international energy policy 
making for sustainable development. 
In this way, the technology and the resources of our planet can help us to address this 
social challenge, going towards a more sustainable lifestyle and progress. Changes may be 
dictated by new inventions, new forms of energy and innovations in general, and, as often 
happened, are then disseminated and made able of changing people's lives through their 
economic development, namely their presence on the market. The laws of the market and the 
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pursuit of profit have been playing an increasingly important role in the development and 
diffusion of technological progress, the consequence of this is that, often, the strictly 
utilitarian vision of the financial return has taken the place of values such as inclusion and 
equity. 
We can observe that the increase in well-being given by technological progress, has not 
always been equally distributed: in different fields are possible market failures in terms of 
both fairness and efficiency, with consequences such as the presence of categories excluded 
from the market and high social costs caused by a wellbeing that is too often only for a small 
minority of the world population. 
In front of these inequalities and what we may call "the social costs of progress," we 
wonder about the necessity to pursue environmental sustainability, considering sustainability 
also from the social point of view. Before the possibility of exploiting resources and 
technologies related to renewable energies, we want to analyze a way of diffusion of these 
that is more equitable and more inclusive, and therefore more socially sustainable. 
For this reason it is interesting to examine the social innovation in relation to the energy 
issue and to the renewable energy sources, because it gives the opportunity to go along this 
technological innovation by a different perspective. What we are referring to is a system that 
privileges inclusion and participation, a system that is not driven by short-term profit, but 
aimed to go towards a sustainable development for the whole community. 
In this project we will not discuss the market system compared to a more social economy 
and we will neither describe the inequities and social differences given by this in relation to 
innovation. Our focus will instead be on a different way of approaching innovation, trying to 
assess whether it is really a more sustainable because more inclusive. Investigating in 
particular the case of renewable energies and the pursuit of environmental sustainability, we 
will try to provide a definition of social innovation and apply it to a real case, reading the 
social innovation as a means to innovate overcoming some limitations of the market system, 
especially the exclusion. 
The case we have chosen is the European project REScoop 20-20-20. A REScoop is a 
group of citizens, community-based organizations or cooperatives that cooperate and develop 
activities in the field of renewable energy sources (RES).  This initiative focuses on 
accelerating renewable energy sources production capacity, leveraged by the cooperative 
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model with local citizen involvement. The idea is that the best way to achieve this goal is an 
organizational system grounded on democratic participation, common good and cooperation, 
which is exactly what the cooperative model is oriented to provide. 
The REScoop project is to gather into a single network all organizations that meet these 
requirements, in order to share knowledge, facilitate the establishment of new renewable 
energy source cooperatives (REScoops) and have more influence on EU policies. Therefore, 
speaking of "REScoop project" or "REScoop initiative," we mean the whole project and the 
entire network, while, talking about a single REScoop, we mean the firm - the group of 
citizens which took part in the project becoming a Renewable Energy Source cooperative. 
The Danish offshore wind farm Middelgrunden is a REScoop because is part of the REScoop 
network, we had the possibility to investigate it as an example and interview two members of 
it; moreover we also interview a representative of the REScoop initiative in Brussels. 
The literature about social innovation will be the starting point to identify some necessary 
conditions to define it; furthermore the link between these conditions and their practical 
application in the case REScoop will be also analyzed. The intention is to apply the social 
innovation in a specific field (renewable energy sources) because it regards the exploitation of 
common goods and deals with a social problem that, therefore, needs to be addressed by all, 
namely through an inclusive approach. 
 
2. PROBLEM FORMULATION 
What is the process to generate socially innovative solutions for environmental needs? 
1. What are the main conditions of a process to be defined socially innovative? 
Who are the actors? 
How does this process work? 
2. It is possible to see these conditions in the case study ―initiative REScoop 20-20-20‖? 
Who are the actors? 
How does the process work? 
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3. BRIEF DESCRIPTION OF THE CONTEXT  
“Europe 2020 is the EU's growth strategy for the coming decade. In a changing world, 
we want the EU to become a smart, sustainable and inclusive economy. These three mutually 
reinforcing priorities should help the EU and the Member States deliver high levels of 
employment, productivity and social cohesion.” 
José Manuel Barroso 
President of the European Commission, 2014 
In this way José Barroso, president of European Commission, presents the ten-year 
strategy Europe 2020
1
 concerning employment, innovation, education, social inclusion and 
climate/energy. The current growth model is not sustainable in the long run, so smartness 
sustainability and inclusion are the interpretation keys that must be applied to all five headline 
targets listed above. 
These targets are not designed as separated, but as parts of a coherent whole. This means 
that, in the view of the European Commission, the specific objectives are mutually 
interrelated and complementary: the decrease in the level of unemployment and poverty will 
be helped by the educational improvements; also investing in Research and Development 
along with innovation in the economy will contribute to the creation of new jobs and new 
businesses. From this point of view, it is interesting to analyze some contradictions that may 
be inherent in the structure of Europe 2020, in particular we refer to the ability to invest in 
innovation and technology, then economic growth, respecting the need for equity and 
sustainability. Can innovation be truly inclusive and not just for a part of society as has 
happened in history with technological progress? May economic growth and development of 
the level of employment, be in conflict with environmental sustainability? 
A major risk for Europe in 2020 is to sacrifice some principles in the name of others and 
to struggle with serious limitations and contradictions. 
Our focus in this document is on the energy issue and the possible application of social 
innovation to face it, in the Europe 2020 strategy. In particular, the REScoop project has been 
                                                 
1 http://ec.europa.eu/europe2020/index_en.htm
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created by different European partners (see Study case: REScoop 20-20-20) to play an active 
role within this policy: the Intelligent Energy Europe Program of the European Commission 
has supported the Federation of Renewable Energy Cooperatives REScoop.eu in launching 
the project REScoop 20-20-20. Its purpose is to increase the spread of renewable energies, 
through the sharing of knowledge and the active participation of European citizens, through 
the application of the cooperative model; the sharing of knowledge occurs through a 
European network, the organization of the citizens is instead at the local level. 
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4. METHODOLOGY 
4.1. Research Philosophy 
As Saunders (2007) argues, there are three types of thinking in research philosophy, the 
epistemology, the ontology and the axiology with several perspectives. The perspectives 
include positivism, realism, pragmatism, interpretivism, objectivism, and constructionism. 
The research conducted in this project based on realism philosophy and especially on critical 
realism. This is a philosophical theory of reality and human knowledge. The perception of 
critical realism is that, humans are capable of learning objectively about the world, without 
interference from human psychology or other subjective factors. To see the world as it really 
is, the researcher must learn and then reflect critically on what was learned. Based on 
Saunders (2007) arguments, in the philosophy of critical realism are not only the things 
directly, but the images of the things in the real world and their sensation of experience, 
which could also not be experienced directly. For this, Saunders suggests the researchers of 
this philosophy to use all the human senses and move around. These guidelines helped the 
conducted research in the phase of planning the research strategies and during the analysis of 
the findings. This could help to define problems and suggest hypotheses and thus the 
exploratory (or formulative) research method was followed (Kotler & Armstrong, 2006). 
 
4.2. Research strategy 
Saunders (2007) argues that, the research strategy is defined as the process of the research 
planned by the researcher to answer the research questions. He also presents various types of 
research strategies, among them, experiment, survey or case study. In this research project the 
case study has been chosen, as it combines both qualitative and quantitative data and it could 
give us in depth information on ―what is the process to generate socially innovative solutions 
for environmental needs? What are the main conditions of a process to be defined socially 
innovative? Who are the actors? How does this process work? Case studies are considered as 
a useful tool in research as they make researchers able to examine data at the micro level and 
present real life situation data. Case studies also provide better insights into the studied 
subject but the inability to generalize their results is the main disadvantage of them (Zaidah, 
2007). In addition to this, the research aimed to find out the elements of the cooperative 
model that can be linked to social innovation and whether REScoop project addressing social 
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needs in a socially innovative way. Furthermore, in addition to secondary data (online 
resources, census data, statistical abstracts, journals and other similar periodicals), semi-
structured interviews have been conducted to ensure primary data. 
 
4.3. Research Approaches  
Based on Trochim and Donnelly (2006) two types of research exist, the deductive and the 
inductive approaches. The deductive approach, which is also called ―top-down‖ approach, 
works from the more general to the more specific. It begins with a theory about a topic of 
interest and end up to a confirmation of it, through a specific hypothesis which can test it. 
Then through observation that test the hypothesis with the collected data.  The inductive 
approach or ―bottom up‖ approach, works the opposite way, namely from the more specific to 
the more general. It begins with specific observations and measures and end up to general 
conclusions or theories through detecting patterns and regularities and formulating tentative 
hypothesis (Trochim & Donnelly, 2006). 
 
 
Figure1. Deductive approach   Figure 2. Inductive approach 
 
The research conducted for this project is mainly deductive with an attempt to combine 
also some Inductive characteristics, thus a new approach shows up, the Mixed Methods or 
Abductive approach (Angell & Townsend, 2011). As pre-established theories of social 
innovation were used to enhance our knowledge and stimulate us for the hypothesis (how 
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cooperatives use social innovation to solve community problems), observe the case of 
REScoop and end up with the confirmation. Except this, both quantitative and qualitative data 
were used to interpret the findings of the research, the logic of mixed methods (Burney, 
2008). Moreover, the mixed methods approach gave to the research greater validity by 
variation of data, provided answers to the questions raised  for the research from different 
prospective and decreased the possibilities of ―gaps‖ of the data collected (Bulsara, undated). 
The use of various sources and methods for data collection were also a mean of triangulation 
(Denzin, 2006). All relevant theories social innovation, which we studied during the research 
and before the data analysis and the conclusion, were defined and described in the chapter 
―Theory of social innovation‖. 
 
4.4. Data collection methods 
Data collection methods are also based on formulative (or exploratory) research, with the 
qualitative approaches of semi-structured interviews with three stakeholders of REScoop, 
Hans Christian Sørensen and Erik Christiansen from Denmark and Dirk Vansintjan from 
Belgium. In detail information for the interviewees follows in the paragraph ―Interview 
details‖. As this project based on a case study which combine qualitative and quantitative data 
and provides the researcher the adequate knowledge for in depth research in any given subject 
(Yin, 2003). Secondary data were also taken into consideration to enhance the research. 
Triangulation had been taken into consideration during primary and secondary data 
collection. It includes various methods to collect data, such as interviews (semi-structured 
interviews in our research) with several stakeholders and various articles (Denzin, 2006). 
Although triangulation could include various methods of data collection and analysis, there is 
no fix method for all type of researches. The triangulation methods chosen to test the validity 
and reliability of a research depend on the criterion of the researcher (Golafshani 2003). 
Golafshani (2003) also advocates that, triangulation is a strategy that can improve the 
reliability and validity of a research or the evaluation of the findings. 
To come up to the final conclusion of the research primary and secondary data were 
collected and analyzed. 
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4.4.1. Primary Data: 
The data collected for a specific research is considered as primary data. The main 
methods of collecting primary data are the observation, the group interviews, solicitation of 
public or expert‘s opinion and the organizational or environmental assessment (IFC, 2013). 
Solicitation of expert‘s opinion (interview) was the main source of primary data in this 
research. To achieve it, semi-structured interviews were conducted with three of the 
stakeholders of RESCoop, two in Denmark (face to face interview) and one in Belgium (via 
Skype). Wengraf (2001) argues that, semi-structured interviews consist of in advance 
prepared and designed questions that are open for some additional and not in advance 
prepared sub-questions. And adds, this method seems easier than full structured interviews 
but requires better preparation, creativity, more discipline and requires more time to be 
analyzed (Wengraf, 2001). Therefore, we prepared questions before the interviews, separately 
for each interviewee. We also ask them additional questions which were not in advance 
prepared to make the subject of interest more clear and understandable. (The questioners we 
used and the audio records of the interviews are available in appendix) 
4.4.2. Secondary Data: 
Secondary data refers to data or information which is collected by other researcher and 
used for a different type of research or purpose (Saunders, Lewis & Thornhill, 2007). Sources 
of secondary data include journals (research articles), books, newspapers, internet articles, 
census data, statistical abstracts and other archival records. The use of secondary data hides 
the danger of subjective influence, lack of validity and low quality which could decrease the 
exactness (Kumar, 2005). 
In this particular research the sources for our secondary data collection were some online 
resources (internet), census data and statistical abstracts provided by the REScoop, journals 
and other similar periodicals. All the findings were analyzed critically and with the 
appropriate citation as described before. 
 
4.5. Reliability and Validity 
According to Silverman (2004) who states:‖Validity and reliability are two important 
concepts to keep in mind when doing research, because in them the objectivity and credibility 
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of research are at stake.‖ Any research carries the possibility of being wrong but most errors 
are identified to data collection methods. Bush (2007) argues, primary and secondary data 
quality depends on how reliable and valid they are and based on the authenticity and how 
realistic are the gathered data, which can affect the credibility of the readers on the research 
(Bush, 2007). Therefore, we tried and finally found reliable and recognized representatives 
from the renewable energy cooperatives.  The following figure (3), presents the relationship 
between reliability and validity. 
 
Figure 3. Relationship between reliability and validity 
(Reliability is about precision/consistency and Validity is about accuracy) 
 
4.5.1. Reliability 
According to Knutson (2000), an instrument is reliable when it achieves nearly the same 
results under the same conditions in different occasions. Referring to reliability McMillan & 
Wering (2009) state ―The degree of error that exists when obtaining a measure of a variable. 
No measure or instrument is perfect; each will contain some degree of error. The error can be 
because of the individual (general skills, attitudes, motivation) or because of the way the 
instrument is designed and administered. Reliability is the estimate of the error in the 
assessment.‖ A research is reliable if could achieve similar results, curried out the same study 
by other researchers. However, the reliability of a case study is limited by its nature and the 
findings are dependent to the researchers‘ methods (Christie et al, 2000). Christie et al. also 
argue, to achieve reliability in case study the establishment of a case study data base is needed 
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(Christie et al, 2000). Thus, all the audio records from the interviews and the prepared 
questions are included in this project in the appendix. 
4.5.2. Validity 
Validity is required in the process of design, methodology and conclusion of a research 
and it is a mean of judging the accuracy of the phenomenon described in a research (Bush, 
2007). Validity enhances the credibility of the research results and the results can be 
generalized (Golafshani 2003). According to Yin (2003) case studies have a high degree of 
validity and the findings which come up are close to the reality. Moreover to ensure the 
validity of the findings, methods of triangulation have been taken into consideration and that 
because triangulation is ―a validity procedure where researchers search for convergence 
among multiple and different sources of information to form themes or categories in a study‖ 
(Creswell & Miller, 2000 cited in Golafshani 2003). 
Thus, to ensure validity and reliability in this research we always had in mind if the 
research measures what it was supposed to measure and if we were on track to reach our main 
goals. Furthermore, if similar results would be obtained if another group pick different 
respondents or use different sources of primary and secondary data. As mentioned before the 
primary data of this research is the interviews conducted with three stakeholders of RESCoop 
(Hans Christian Sørensen and Erik Christiansen from Denmark and Dirk Vansintjan from 
Belgium). Based on the positions they hold in their cooperatives, we believe they are the right 
people to provide us in depth information about the REScoops. Before any of the interviews, 
the objectives of the research were introduced to the interviewees in order to bring them to the 
right point to answer the questions. The questions were prepared and designed in advance and 
after the study of relevant theories, which were open for some additional and not in advance 
prepared sub-questions. The whole interviews were recorded with audio recorder with the 
permission of the interviewees. The answers were critically analyzed and compared with other 
relevant sources and literatures (Triangulation) to minimize the possibilities of invalid or 
unreliable findings.  
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4.6. Interview details (where, who, how) 
The first interview was conducted at Hans Christian Sørensen‘s office (Blegdamsvej 4 
2200 København N) in Copenhagen at 12
th
 of May 2014. Mr. Sørensen is the chairman of 
Wave Dragon ApS & Ltd (The company is developing wave technology in the MW size), 
CEO and owner of SPOK ApS (consulting and project management with core activities 
within renewable energy- and environmental technologies), with chair in C-Questor Group, 
Marine Sector (bio fuel production based on sea algae, energy utilization of the sea) and vice 
president of European Ocean Energy Association. It was a face to face interview which last 
one hour and thirty minutes. 
The second interview was conducted at 15
th
 of May 2014 with Dirk Vansintjan the 
president of the European federation of groups and cooperatives of citizens for renewable 
energy in REScoop.eu, vice president of REScoop.be, and project manager at ecopower cvba. 
The interview was via Skype from his office in Belgium and last one hour and twenty 
minutes. 
The third and final interview was conducted at Erik Christiansen‘s office (Arnold 
Nielsens Boulevard 60, 1 sal 2650 Hvidovre) in Copenhagen at 20th of May 2014. Mr. 
Christiansen is the chairman of Middelgrundens Offshore Wind Cooperative I/S and 
European Green Citiesdeputy, chairman of Hvidovre Offshore Wind Cooperative I/S, Board 
member of Copenhagen's PV-Cooperative I/S and Agenda21-Centre for Copenhagen City and 
Christianshavn. He was also one of the founders of the European Housing and Ecology 
Network and has been its president for 8 years. It was a face to face interview which last one 
hour. 
All the interviews were recorded with the permission of the interviewees in an audio 
recording device which provided to the research and the interviews reliability (Saunders, 
2007). All the materials (in advance prepared questions and audio data) are enclosed as 
appendix. 
 
4.7. Delimitations and Limitations 
The research of this project is on the process of social innovation and if REScoop is a 
socially innovative cooperative and if it has social impact. As REScoop consists of twelve 
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partners, coming from various backgrounds (renewable energy cooperatives, federations of 
REScoops and coops, local energy agencies, academic partners, and sustainability agencies) 
in seven European countries (Belgium, Denmark, UK, France, Germany, Italy, and the 
Netherlands), interviews were conducted with representatives of REScoop from Denmark 
(face to face interview) and Belgium (interview via Skype). The research aims to identify the 
process of social innovation with its boundaries and its social impact in a single case study, 
the case of REScoops. Thus, the research is delimited to the process of social innovation and 
its impact. 
During the research, the challenges of limited time, limited respondents and delays from 
respondents were faced. Finally the respondents were chosen, Hans Christian Sørensen and 
Erik Christiansen from Denmark and Dirk Vansintjan from Belgium and the interviews were 
conducted on May (12
th
, 15
th
 and 20
th
 of May 2014). An additional challenge was the 
language. In our attempt to find valid and reliable secondary data, we came across to 
documents and reports in languages different from English or from our native spoken 
language (Italian, Greek, Syrian and Bengali) and was a difficulty to understand them, thus 
we limited the research to documents written only in English. 
As a case study shows the behavior of a person, a group or an organization, the analysis 
of it may or may not reflect the behavior of similar entities. A case study could be suggestive 
of what could be found by studying similar organizations, but additional research is needed to 
verify the findings and makes them able to be generalized elsewhere. (Simon & Goes, 2013). 
As mentioned before case studies are considered as a useful tool in research as they make 
researchers able to examine data at the micro level and present real life situation data. Case 
studies also provide better insights into the studied subject (Zaidah, 2007). Moreover, they 
have a high degree of validity with the findings close to the reality (Yin, 2003). The above 
can be perceived as advantages of the case study, but the inability to generalize their results is 
the main disadvantage of them (Zaidah, 2007). Therefore, the findings of the REScoops case 
study could not be generalized because it is based on single case, which is relevant only on 
renewable energy sources cooperatives field. 
4.8. Theory Selection 
This project report is a study of social innovation, with special focus on what is the 
process to generate social innovative solutions for environmental needs? To find out the 
answers, the case study of the European initiative REScoop 20-20-20 has been chosen. The 
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main objective of this project is to identify the conditions of a process of social innovation 
aimed at addressing, rather than approaching an interpretation of social innovation as an 
outcome which takes the form of socially innovative product or service. Thus, a broad 
concept of social innovation is presented from various sources and authors, among them 
Moulaert, Mulgan, BEPA Report, etc. After the definitions of social innovation analyzed from 
these literatures, it is our attempt to put in a framework of our understanding of social 
innovation which we think is the most relevant to the case study of REScoop 20-20-20. The 
criteria to define a process as innovative, and especially in our case socially innovative, will 
be identified. In relation to this analysis the aim is to understand if the European initiative 
REScoop 20-20-20 fulfil or not these requirements.  
As REScoops are cooperatives (Renewable Energy Sources Cooperative) some 
definitions and indicators of cooperatives need to be provided. In this part of the research we 
will identify what are the elements of the cooperative model that can be linked to social 
innovation. Literatures and definition of cooperatives, such as the definition given by the 
International Co-operative Alliance (ICA), will be used. 
This framework will give us the theoretical base to analyze if the REScoop 20-20-20 
initiative is addressing social needs in a socially innovative way. In this part some theories of 
social value creation will be reviewed, mainly from, Porter and Kramer, Cooper and Robinson 
and Tsai and Ghoshal. 
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5. THE THEORY OF SOCIAL INNOVATION 
In this chapter it will be presented a general review of the theory about social innovation, 
starting from existing definitions of it and pointing out some main features. Then, there will 
be a focus on the actors who take part in the social innovation process. Lastly, some 
considerations on how this process works will be done.  
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5.1. Definition Of The Concept 
Discuss the concept of social innovation and give a comprehensive definition is still a 
demanding task. Despite the concept itself is receiving the attention of many academics and 
researchers, and is the focus of some recent political documents (see for example the report 
Empowering people, driving change: Social innovation in the European Union, produced by 
the Bureau of European Policy Advisers, also known as BEPA Report ), a unique and clear 
definition of social innovation is still missing. 
Even if there is still lack of clarity the interest for this concept is growing. Under 
Obama‘s presidency in 2009 was created in the White House the Office of Social Innovation, 
focused on developing projects able to give stronger communities from the economic and 
social perspective. The European Union is also paying great attention to the concept, the 
BEPA report mentioned above, indicates social innovation as a way to cope ―with the societal 
challenges and the crisis that EU is facing‖ (BEPA Report 2010, p. 7), the possibility to 
generate a general and shared theory on social innovation is also wished. All over Europe 
some universities have started offering courses dedicated to the concept of social innovation 
and many foundations European and non are financing projects that claim to be socially 
innovative. The most famous foundation is the Young Foundation, founded in 2005 whose 
vision is to ―create new movements, institutions and companies that tackle the structural 
causes of inequality‖ (Young Foundation, undated). 
The concept has been associated to many social movements (Moulaert, 2013), the risk is 
to transform the concept in a buzzword used in contexts and situations so different to each 
other so to generate confusion on what exactly can be defined as social innovation (Moulaert 
et al. 2013). According to Moulaert the existence of different definitions and the lack of 
agreement on what exactly is a social innovation process as lead many researchers to abandon 
the scientific use of the concept of social innovation: ―this diversity of often contradictory 
meanings has even caused some scholars to drop it as a scientific concept, because they 
believe that its chameleonic character would not serve any progress in the analysis of social 
change‖ (Moulaert, 2013, p. 14). 
In this project a definition of social innovation will be given, starting both from the 
definitions given by researchers, and from the definitions available in some political 
documents as the recent report produced at the European level by the Bureau of European 
Policy Advisers  Empowering people, driving change: Social innovation in the European 
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Union.  The aim is to reach a comprehension of social innovation as homogeneous as 
possible, try to understand what the characteristics are and what are the contexts in which the 
concept can be used, how the process is structured, who the actors are, what the drivers are 
and what the barriers are.  
5.2. Innovation 
In the BEPA Report social innovation is described as ―new ideas (products services and 
models) that simultaneously meet social needs (more effectively than alternatives) and create 
new social relationships or collaborations. They are innovations that are not only good for 
society but also enhance society‘s capacity to act‖ (BEPA Report 2010, p. 9). 
Mulgan instead describe social innovation as a set of ―Innovative activities and services that 
are motivated by the goal of meeting a social need and that are predominantly developed and 
diffused through organisations whose primary purposes are social‖ (Mulgan et al. 2007, p. 8).  
So if we consider these two definitions we can state that social innovation is about bringing 
something new in the society, no matters if it is a product or a service as long as it is able to 
improve the situation compared to the previous one. No necessarily social innovation is 
related to something new, in terms of products or services, but it can also be related to 
something already existing that is now used in a different way and through a different 
process: ―social innovations are usually new combinations or hybrids of existing elements, 
rather than being wholly new in themselves‖ (Mulgan, 2006, p.7). 
5.3. Addressing social needs 
This newness has no value in itself but it must be able to produce a significant change 
addressing social needs and social challenges, creating better possibilities of wellbeing and 
new value for the local community. The key factor is therefore related to the fact that the 
produced innovation is addressed to answer a social need. Examples of social needs that can 
be addressed by social innovation are: hunger, poverty, conflict, political imprisonment, 
pollution, illiteracy, economic oppression, racism, classism, sexism and environmental 
degradation. (Moulaert 2013).  
If we focus on the European level, there are some problems that are becoming more and 
more urgent such as the increased migration, the level of unemployment, poverty and social 
isolation, lack of opportunities and access to education for young generations, an ageing 
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population, the climate change (BEPA Report 2010). Many of these challenges are not 
receiving proper answers from the traditional channels of the market, the public service and 
the civil society. Market solutions are not always adequate to meet social needs, because 
addressing social needs may imply high costs that the private is not motivated to afford. With 
regard to the public sector, the recent economic and financial crisis has been putting a strain 
on the welfare state‘s possibility to take care of the most disadvantaged part of the population, 
the efforts to introduce some motivations and structures typical of the private sector in the 
public sector (the so called ―privatisation experience‖ typical of the new public management 
theories), has not produced the desired outcomes (BEPA Report 2010).  According to the 
BEPA Report, civil organisations are planning a very important role in addressing social 
challenges: ―they provide both niche and mainstream services meeting social needs alongside 
public sector providers and often offer innovative solutions to the problems concerned‖ 
(BEPA Report 2010, p. 26). The problem of the answers provided by the civil society is 
related to the fact that third sector organizations are very often small, fragmented, depending 
on public funding and therefore their projects are destined to have a short implementation. In 
times of budgetary constraints new responses are needed, new solutions able to address social 
demands left unsatisfied by the traditional channels. A more detailed definition of what we 
mean by the term "social need" will be provided in the following paragraph. 
5.3.1. Social needs and environmental needs 
Considering the definition of social innovation discussed above, it is clear that the social 
purpose is a very important factor. This implies that a project, to be considered social 
innovation, should be oriented to address one or more specific social needs and, in order to 
better explain this point, we have to provide a definition of social need or challenge. 
Social innovation is not consequence of the mere search of profit, but is instead leaded by 
the will to address ―a whole range of problems of exclusion, deprivatisation, alienation, lack 
of wellbeing, and also to those actions that contribute positively to significant human progress 
and development‖ (Moulaert et al. 2013, p. 16). That is to say that addressing a social need 
means improve the quality of life, acting in the interest of the the whole society and always 
keeping concern about the human condition, namely trying to satisfy the human needs as the 
only way to build a better future. 
Far from being a "recipe always applicable", the social innovation is characterized as a 
complex phenomenon, strictly path dependent and contextual (Klein 2013); despite this, the 
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social innovation projects outweigh the cultural and geographic boundaries in their ultimate 
goals, always related to ―address long-standing global problems such as hunger, poverty, 
conflict, political imprisonment, pollution, illiteracy, economic oppression, racism, classism, 
sexism, and environmental degradation‖ (Moulaert et al. 2013, p. 13). 
Pollution and environmental degradation are part of the global challenges of our time, 
they become more and more a threat to the entire world population and the need to hinder this 
trend is more urgent than ever and in the interest of all. Considering the energy crisis we are 
passing through and our dependance from oil and the problem of CO2 emissions, we can 
define renewable energies an attempt to answer to an environmental, therefore social, need. In 
the present situation, renewable energies are strictly connected with the energy transition we 
are facing and that REScoop describes, this is the reason why renewable energy sources must 
be regarded as common goods. 
In this case, using the expression ―common good‖, we intend a good who doesn‘t have a 
specific owner because it belongs to the whole community and, for this, it must be accessible 
to everybody and it is duty of the society itself to take care of their availability and quality. 
Indeed, this definition of common goods entails the inclusion of the population in tackling the 
social issue, through what we may call a participatory and inclusive process. 
To conclude, it can therefore be said that the definition of social innovation as a social 
address process, is closely linked to the concept of social challenge, interpreting this as a 
problem inherent in the entire community and not concerning private properties but common 
goods and the active participation of the society. 
5.4. Realization and Improvement 
In the literature it can be find a distinction between invention, innovation and diffusion. 
Paul Stoneman writes ―The Schumpeterian trilogy that divides the technological change 
process into three stages is often considered to provide a useful taxonomy. The first stage is 
the invention process, encompassing the generation of new ideas. The second stage is the 
innovation process encompassing the development of new ideas into marketable products and 
processes. The third stage is the diffusion stage, in which the new products and processes 
spread across the potential market. ― (1995 cited in Mahdjoubi 1999, p. 2). Indeed there is a 
distinction between an idea and its implementation and it must be said that, applying the 
definitions above, not all the inventions lead to an innovation, and not all the innovations are 
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then diffused; in any case innovations and especially social innovations must be something 
concretely realized in order to create a difference in the environment where they are 
implemented. This difference should be an improvement compared to the previous situation, 
in the case of social innovation what is expected is a measurable social impact (Caulier-Grice 
et al. 2012). This enhancement in the society is achievable through the creation of social value 
and a process of innovation which consider long term social return instead of the mere 
financial return (more information about the creation of social value and the assessment of 
social impact will be provided in the following paragraphs). 
Actually, to define a process, as social innovation, it is not enough that it causes an 
impact on society: what matters is not only the outcome, but also the intrinsic motivations 
underlying the invention or innovation. If we take for example the invention of the train and 
the railway we cannot deny that it created innovation and did have a strong impact on the 
whole community. The reason why we do not define it as social innovation is because 
originating social consequences is not enough to describe a fact as social innovation, social 
innovation indeed is something realised for the community and with the community. 
Innovation led by profit and innovation as a mere consequence of scientific progress, cannot 
be regarded as social innovation, since it neglects the active involvement of end-users and it is 
not aimed to address a specific social problem. Being social address does not mean to answer 
to new needs and succeed in the marketplace: the user is not a customer to convince, but a full 
participant in the innovation process. To explain better this point we can quote the words by 
Joseph Stiglitz ―we care not only about outcomes, but also about processes. It makes a 
difference, for instance, whether we choose what we consume or if it is given to us [...] an 
economic system is to be evaluated not just on outcomes but on how out- comes are arrived 
at.‖ (Stigliz cited in BEPA Report 2010, p. 35).  
5.4.1. Three Approaches to Social Innovation: Three Ways to Consider The 
Social Impact Of Social Innovation 
The process dimension of social innovation is related to the establishment of new form of 
interaction. The outputs and the outcomes of social innovation are instead related to the value 
that innovation is expected to deliver. BEPA Report identifies three types of social output and 
outcome that can be produced by a social innovation process. 
One possible vision of outputs and outcomes is related to a change produced for segments 
of the society that are less able to ―benefit of the value generated by the market‖. According 
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to this approach, defined as social demand approach, social innovations are innovations that 
address social demands that are not satisfied by market or public solutions. 
Another approach is defined as societal challenge perspective. According to this 
perspective innovation is seen as a process able to ―tackle challenges through new forms of 
relations between social actors‖. The change is not only addressed to disadvantaged group, 
but the target is identified in the relations among citizens of the same society.  
A third approach is identified as systemic change perspective. The focus of this approach 
is the reshaping of the society itself. The change for the whole society must be reached 
through focus on the ultimate objective of social innovation: sustainable systemic change to 
be reached through new relations among institution and stakeholders (BEPA Report 2010). 
To ensure this outcome new network in the society are needed able to empower people and 
bring new value in the society. 
5.4.2. Social Value Creation 
Focusing on what are the results of social innovation, we think it useful a brief 
explanation of the concept of social value creation. There is no enterprise or cooperative that 
does not create value. Some of them create financial value and others social value. 
Commercial organizations or companies are focused on financial (capital) value; on the other 
hand there are also social enterprises or cooperatives focused on social value by searching 
new methods and techniques to create it (Young, 2006). The five features to create social 
value by Young (2006) are: social value should 
i. be negotiated between stakeholders, 
ii. be subjective,  
iii. be contingent and open to reappraisal, 
iv. bring incommensurable elements together which could not be easily aggregated within 
a single metric and 
v. in social activities values are inseparable.  
Social value can be created by any organization, commercial or social. According to 
Seymour (2012) there are commercial organizations that except financial value they also 
focus on non financial values such as job satisfaction, autonomy and the ability to bring 
balance between work and society. Social value can be created by re-investing the profit on 
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the development of the local community or for other social needs, such as the proper 
resources utilization, pollution minimization or efficiency maximization (Seymour, 2012).  
Different measures that organizations can develop to create social value are the social 
interaction, shared vision and trust and trustworthiness (Tsai & Ghoshal, 1998). 
 Social interaction is not only the interaction between social members but it could also 
be the interaction between different departments of an organization or cooperative. 
These interactions benefit each other by knowledge and resource sharing. 
 Shared vision is the collective ambitions and goals the members of an organization or 
cooperatives have. The shared vision does not include only personal benefits for the 
members but also benefits for the local community. 
 Trust and trustworthiness could be in organizational or cooperation context. It exist 
when the two or more parts of an organization or cooperative start trusting each other, 
sharing resources and knowledge without the fear of someone will exploit it and take 
advantage of it.  
The success of businesses depends on the society, which in its turn enjoy the products or 
services provided by them. Thus, businesses are interrelated with the society (Porter & 
Kramer, 2011).  In the same article they mention the term ―Shared Value‖ which means that, 
organizations do not focus on a single value. Shared value ―is about expanding the total pool 
of economic and social value‖ (Porter & Kramer, 2011). 
"The concept of Shared Value can be defined as policies and operating practices 
that enhance the competitiveness of a company while simultaneously advancing 
the economic and social conditions in the communities in which it operates. 
Shared Value Creation focuses on identifying and expanding the connection 
between societal and economic progress"(Porter & Kramer, 2011, p6). 
According to Porter and Kramer (2011) three are the driving forces for creating shared 
value: re-conceiving products and market, redefining productivity in value chain and enabling 
local cluster development. 
 Re-conceiving products and market: most of the times businesses providing products or 
services that are not the most efficient and beneficial. Consequently, by re-conceiving 
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products and market they could achieve balance among their products and services and 
the social needs (Porter & Kramer, 2011). 
 
 Redefining productivity in value chain: the value chain of a company can affect various 
social issues, among the natural resources or the working conditions. Thereafter, if 
companies or organizations want to create shared value (social and financial) they should 
be responsible for their entire value chain and check all the departments or members to be 
efficient. The elements that could make them more efficient are the proper use of 
resources (energy, technology, water, raw-materials, etc), proper use of logistic, the 
sustainable procurement, sustainable distribution and employee productivity (Porter & 
Kramer, 2011). 
 
 Enabling local cluster development: Any organization‘s or cooperative‘s success depends 
on its cluster which could be, except from conventional businesses, also the trade 
associations or academic institutions. "Cluster is prominent in all successful and growing 
regional economies and plays a crucial role in driving productivity, innovation and 
competitiveness" (Porter & Kramer, 2011, p12). 
 
Figure 4: Shared Value Creation 
 
According to Cooper and Robinson (2013) there are hybrid enterprises, the ―social value 
hybrids‖ and they are focused on improving societal value. They are organizations that 
combine characteristics of the private, public and social sectors. These entities are focused on 
Reconceiving Product 
and Market
Redefining 
productivity 
in value 
chain
Enabling local 
cluster 
development
30 
 
addressing their local community needs. Social value hybrids can include models of 
employee-owned mutuals, cooperatives and benefit corporations. They are citizen-centric and 
at the same time autonomous from government and they are also based on sound business 
models. It is likely to appear more new social value hybrids, as governments and businesses 
trying to find new ways to create shared social value. (Cooper & Robinson, 2013) 
Cooper and Robinson (2013) identified some keys for this model to success. They need 
to focus on growth, innovation talent and leadership. 
 Growth: Successful social value hybrids are focused on core but with quest for scale. As 
these entities addressing unmet local needs which often can be more generally applicable. 
There are two approaches to achieve growth: 
i. Franchising: When a social hybrid with high reputation and respect in the society 
allow others to have access to its business model, knowledge and processes in 
order to allow then to provide a product or a service by remaining true to their 
mission and original values. 
ii. Diversification: Is the practice of varying products, operations, etc, in order to 
spread risk, expand, exploit spare capacity, etc. (Cooper & Robinson, 2013) 
 
 Innovation: Successful social value hybrids are marrying continuity with change and in 
this way they are innovative. They constantly trying to modify their processes and their 
structures by finding areas of competitive advantage. They are also in struggle of finding 
the right balance between new approaches and continuity. The main drivers of innovation 
are the employees, but a second source is also the product or the service users. These users 
could provide feedback and also suggest new ways that can improve the hybrids 
operations. (Cooper & Robinson, 2013) 
 
 Talent: For the social value hybrids is hard to find and recruit people who are capable to 
combine the social ethos with business acumen and have the entrepreneurial appetite. 
Therefore, these entities often take the responsibility to educate, train and develop the 
skills they need in managerial and entrepreneurial level. Moreover, they need a clear set of 
directions to achieve the best use of their talents, to adopt balanced incentive schemes 
which recognize the non-financial and financial rewards and also to build a responsive 
management team. (Cooper & Robinson, 2013) 
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 Leadership: Successful social value hybrids often have long established leadership teams 
with individuals who have the commitment of core values. They combine it with 
practicality and they are the drivers who lead the organization to grow and improve by 
keeping these core values. These individuals often are with the organization from the 
beginning. This could create a challenge, if these individuals can transfer their vision and 
their enthusiasm to the broader organization. The solution to this challenge is the 
employee ownership. This approach reduces the distance between the bottom and the top 
of the organization (bottom-up) and allows the employees to have more active role. 
(Cooper & Robinson, 2013) 
 
5.4.3. How Do We Measure Social Innovation? 
―It measures neither our wit nor our courage, neither our wisdom nor our learning, neither 
our compassion nor our devotion to our country, it measures everything in short, except that 
which makes life worthwhile.  And it can tell us everything about America except why we are 
proud that we are Americans" these are the words that Robert F.Kennedy used to describe the 
shortcoming of the GDP during a speech at the University of Kansas on March 18 in the 
1968. 
This famous speech is useful to point out some limitations intrinsic to the utilitarian view 
of the world today, especially in terms of well-being rather than the mere consideration of 
material production and to look at these activities in a different and more comprehensive way, 
compared to the economic and financial point of view that has become predominant in the 
modern era. In this respect it is interesting the concept of legitimacy, analyzed by Dart (2004) 
and theorized by Suchman (1995), which does not focus only on pragmatic legitimacy, based 
on the measurement of results, but also contemplates the ideas of cognitive legitimacy and 
moral legitimacy, whose decision is based on intentions rather than on results and the 
recognition of an activity as correct thing to do. In fact, we can not ignore that, in addition to 
the quantitative and measurable dimension, there exists a different criterion for judgment, 
based also on qualitative data and able to capture aspects that the former is not able to 
evaluate. In the assessment of a process of social innovation, only a quantitative perspective, 
flattened on the financial viewpoint of the calculation of the cash flows, it would be definitely 
superficial and not suitable to understand its complete value. What is needed is a broader 
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vision of what we may call an organization's performance, considering both quantitative an 
qualitative information and adequate to provide a whole accounting system able to examin the 
real added value of a social address activity. This is actually the basic idea behind of what 
Nicholls calls "Blended Value Accounting", a spectrum of reporting practices, oriented to an 
effective disclosure recognizing and evaluating both the creation of social and financial value, 
which it is not said they have to be in in opposition (2009, p. 764). What can be deduced is 
that the above mentioned legitimacy must be sought in all its three dimensions: for a long 
time the third sector organizations, and in general the activities with a social purpose, were 
seen as legitimate by virtue of their mission, but the perspective described here deviates from 
this simplistic view by virtue of a greater focus on results and on efficiency. This "surplus of 
legitimacy" has had several consequences, from the lack of adequate regulation about 
accounting in the field of social economy and socially useful activities, to the lower 
motivation and lower incentive to develop effective practices of disclosure by such 
organizations. However, a change is important and necessary in a context like the present that 
goes in the direction of a "new investement philanthropy", aimed at maximizing the impact of 
each investment in the social sector, taking into account not only the financial return but also 
the social return (Anheier and Leat, 2006; Bernholz, 2004; Bishop & Green, 2008, cited in 
Nicholls 2009, p. 268). It is clear that in this sense the evaluation of the performance acquires 
greater importance, not only to answer to new legal requirements (top-down movement), but 
also to be competitive in raising capital and to facilitate relationships with stakeholders 
(bottom-up movement) (Nicholls 2009). 
Despite this shared determination to implement and popularize methods for measuring 
social value, there are some difficulties inherent to the concept itself. First, it is a subjective 
condition and not objective, because it depends closely on the value that the subject is willing 
to give to it. This has several consequences such as the inability of predictions and 
calculations that are only possible through the use of quantitative data in the context of 
scientific fields, the human element implies an inevitable complexity that does not allow the 
application of principles always exact. Secondly, a considerable difficulty is also encountered 
only in the definition of the desired outcome: "social value" and "common good" are terms 
that lend themselves to different interpretations, so it is not always easy to identify a unique 
collective will regarding which results are most important and how to get them. another 
weakness of this type of measurement is the lack of specificity: often identified tools to 
measure the social value more than anything else formulate broad-stroke predictions, but are 
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less useful at the level of single-specific decisions. A further problem is to consider some 
goods, services and values that are not normally measured by a monetary value: examples of 
this can be personal relationships, the level of health or the volunteer workforce. One possible 
solution is to find a counterpart in market prices, but, clearly, is not useful if such counterpart 
does not exist and, anyway, it is often very difficult to make such a comparison, such as, for 
example, in the case of voluntary work where accounting the volunteer as a normal worker 
brings to neglect the value of their different motivations and the other differences that there 
are between the two. 
Finally, we must keep into consideration that social accounting is aimed at three different 
functions: not only to the measurement and evaluation of the social impact, but also has the 
function of means of communication both internally (management tool), and at the level of all 
external stakeholders. it is clear that these very different "roles" can come into conflict, this is 
the reason why organizations often tend to use different tools for different purposes, 
sometimes with conflicting results (Mulgan 2010). At last, we can hope that this ―double 
bottom line‖ approach (Emerson and Twersky 1996 cited in Dart 2004), which is focused 
both on financial aspect, both on the mission of the organization, without neglecting one of 
the two in favor of other, will be able to offer the possibility of increasing the level of 
efficiency and more rigorously measure the level of performance (Nicholls 2009). 
Wanting to observe more concretely the approaches developed to measure the social 
impact, aimed at a broader level of disclosure, we may cite the social return on investment 
(SROI) and the social balanced scorecard. For the reasons stated above, we can consider these 
approaches "holistic approaches" because they claim to be comprehensive, trying to express 
both the different types of value created, combining a monetised language with qualitative 
naratives (Arvidson et al. 2010). The development of such instruments is close to the 
measurement of social innovation processes, as they are precisely social address activities 
and, despite the importance to obtain reliable evaluations of social return, the value produced 
by them is not easily translatable into quantifiable benefits. Indeed, many of the inputs, 
outputs and outcomes of social innovation are not reflected in the market price setting and the 
classic cost-benefit analysis is difficult to implement (BEPA Report 2010). 
In this regard it is useful to focus on the significance of outputs, compared to social 
impact and outcomes. Following what we can call the ―input/output model‖ (social e-valuator, 
2008) the value chain is espressed by inputs, activities, outputs, outcome and impact, by the 
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term ―outputs‖ we mean all the results that are concrete and immediate, or in any case 
observable in the short term: is what is directly produced by the activity. With the terms 
"outcome" and "impact" instead, we refer to what is the real impact on society, what leads to a 
deep, and not just on a formal level, change, it is observable just in the long run. About the 
evaluation of the impact we have to look at the concepts of ―deadweight‖, ―drop-off‖, 
―displacement‖ and ―attribution‖: the terms deadweight is reffered to what would have been 
realized also without the achievement of the social innovation project and is not a direct 
consequence of it; ―drop-off‖ the term drop-off indicates the outcomes that are not sustainable 
in the long term, and that therefore can not be considered as real achievements; the term 
―displacement‖ means the negative outcome that can concern groups of stakeholders different 
from the target group, ―who receive benefits from the program? And who loses?‖; finally, 
analyze the ―attribution‖ means understand who is responsible for which outcomes, 
considering all the other actors involved (public sector, other NGOs, social enterprises, …). 
(Social e-valuator, 2008) 
To conclude this short speech on the measurement of social return, we can say that a 
major difficulty remains the lack of an agreed tool to evaluate it, with the consequence of a 
not always clear interpretation and issues of subjective judgments and ambiguities, shortly the 
way of measuring social impact is still long. 
5.5. Inclusion 
The important thing that we should consider when we analyze a social innovation process 
is related to the social relations that this process implies. As stated by Moulaert, we can 
consider social innovation in at least two senses social innovation through the ―satisfaction of 
unsatisfied or alienated human needs; and, innovation in the social relations between 
individuals and groups‖ (Moulaert et al. 2005, 1973). While according to the BEPA report, 
social innovation is about addressing social issues not only through ―new technological and 
organizational process, but also in new forms of organization and interactions between 
individuals‖ (BEPA Report 2010, p. 56), and further on, ―social innovation relates to new 
responses to pressing social demands by means which affect the process of social 
interactions‖ (BEPA Report 2010, p. 56). 
The process of social innovation implies the creation of new and stronger social 
interactions among citizens. A significant change in the society would be unsustainable 
without the fundamental inclusion of the people to whom the change is addressed to. 
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Certainly change and progress are possible even without going through the inclusion and the 
democratic participation of people, but hardly this development can be defined as sustainable. 
Technological progresses and innovations in general, if they are driven by profit, can cause 
severe inequalities and differentiations within the society and especially if the innovation 
relates to the level of well-being and to the exploitation of common goods, we can assist to 
those that are called "market failures", with consequences such as categories of people 
excluded from the market, poverty, negative externalities…(Morey, 2013). 
On the contrary, the participation of more and more citizens who are aware and concern 
of these issues could be the answer to the need of a more sustainable and fair innovation: each 
citizen can contribute with his/her skills and knowledge to the dialogue and to the process. In 
order to be accepted the change must be produced directly by the citizens and not imposed on 
them, that‘s why also the European Union it is wished a change not only for the citizens, but 
with the citizens (BEPA Report).  
Social innovation is also about allow those sectors of society usually excluded from the 
decision making process to be active participants of the change and become active citizens. In 
the literature we do not find an official definition of active citizenship, but there is general 
acceptance that it deals with the participation and the involvement of individuals in the public 
life and affairs of the community, it is possible both at a local or not local level (national, 
international). The active citizen offers his means and his expertise to make a change in the 
community along with other citizens, or to fight a change that is not accepted (Euroed 2007). 
Some important elements are: analyze and evaluate their own capabilities and resources, 
evaluate and know these skills in relation to the group - community, identify common 
problems, common solutions and how to reach them (Changes 2014). Participation increases 
free will and the possibility of expressing personal opinions, but also involves active 
engagement and a vision that goes beyond the self-interest; furthermore the existence of costs 
of participation can‘t be denied, these may be monetary costs (paid staff, consultants, 
participants expenses, events, information and communication, administration…), non-
monetary costs (time, skills and time not invested in other works,…) and – or risks in term of 
reputation, stress, conflict and uncertainty (Involve, full report 2005). Social innovation may 
go through active citizenship because the value is conferred to the inclusion and the common 
interest rather than the personal interest and this is possible only by eliminating the situations 
of exclusion: ―SI innovation is about social inclusion and about countering or overcoming 
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conservative forces that are eager to strengthen or preserve social exclusion situations‖. 
(Moulaert et al. 2013, p. 17). 
5.5.1. Inclusion in Bottom Up And Top Down Processes And The Scaling Up 
Issue 
Social innovation may be conceived from a bottom up or a top down process. The top 
down approach is characterized by a strict model of leadership, strong especially at the 
executive level, driving changes and reforms from a position of command and control (De 
Grauwe, 2009). The Grameen Bank experience could be an example of social innovation 
reached by a top down process: it started from the idea of a single entrepreneur and other 
stakeholders were subsequently involved and followed the pilot project. On the contrary, the 
bottom up approach is a more participatory approach, some characteristic elements are 
mechanisms oriented to facilitate dialogue, information and moments of meeting (assemblies, 
use of digital media, local citizen organizations, ...); it emerges from the encounter of less 
powerful actors with institutional constraints and resource barriers. Is nowadays possible to 
find some examples of bottom-up approach in the energy field, particularly in some 
organizations aimed to address the climate change, form the Transition town, to some 
cooperatives dealing with renewable energies (Bergman et al. 2010). The important thing that 
should be highlighted is that, talking about social innovation, it must be considered the 
fundamental aspect of inclusion: even though there is a top down development it doesn‘t 
imply surely a passive acceptance of the project but it is still possible an active participation. 
While analyzing the concept of social innovation, it is important to consider the 
possibility of scaling up of the process. The challenge addressed by social innovation should 
not be a minor problem; in order to define a process as social innovation we should consider 
the possibility to produce a major change or solutions applicable to different contexts rather 
than considering minor problems even if urgent and : social innovation involve some element 
that can be repeated in new situations. (Toivonene et al. 2007, cited in Fuglsang p. 67). The 
challenge addressed should not be a minor problem that, despite its seriousness, remains 
related to a small group of people. However, another important aspect of social innovation 
needs to be remembered: the importance of context and the path dependency (Klein 2013). 
Social innovation cannot be considered as a ―good recipe‖ for every situation, on the contrary 
it deals with the complexity of the contextual factors of each specific case. Any process of 
social innovation is complex since it is closely interconnected with the environment in which 
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it is developed and, assessing the scalability of it, problems arise from the differences of the 
various cases both in the time (past and future) and the environment (here and elsewhere) 
(Moulaert 2000). This limit can be defined the scaling up issue and it helps to analyse social 
innovation as embedded in the territory and to avoid a deterministic interpretation of the 
relation between the process of innovation and the community and the context where it takes 
place (Moulaert 2000). Facing this complexity, one possible approach should be oriented to 
foster the historical and cultural diversity of the various cases, favouring a process of bottom-
up participation at the local level with the purpose of reconstructing the public spaces and 
social relations between people living in close contact as for example in accordance with the 
"Integrated area Development" (IAD) framework (Van Dyck, Van den Broeck 2013).  
 
6. WHO ARE THE ACTORS OF SOCIAL INNOVATION AND THE CONCEPT 
OF NETWORKING 
Social innovation can be realized in different contexts: public, private and third sector. 
For each context the process is realized in different ways, with different actors and is related 
to different issues. Social entrepreneurs are usually very important players in the social 
innovation process, also the public sector with its jurisdiction could be able to drive or at least 
promote processes of social innovation (BEPA Report 2010). Yet most of the time single 
entrepreneurs are not willing and able to bear expensive projects or initiative, the principal 
reason is the uncertainty of the outcome. At the same time also the public sector is more and 
more restrained by budgetary restrictions.  
A possible solution to guarantee a process of social innovation sustainable over time and 
able to achieve the desired objectives is often seen in mixed solutions, as partnerships and 
networks.  
Networks are able to provide contributions, solutions, ideas from different actors. They 
are based on a process of open source knowledge sharing, the contribution of different skills 
and the possibility to share information and have reciprocal support is able to keep alive the 
process of social innovation and enrich it with new enthusiasm. 
Partnership and cooperation may be as well fundamental keys for a successful process of 
social innovation. A good example can be provided by the social impact bond: shortly it is a 
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type of financial instrument that belongs to the field of ethic finance (or socially responsible) 
which, involving various stakeholders, allows to align the interests of multiple stakeholders 
with the common interest. Their operation is based on the fact that investors, who are 
interested also in a social return and not just financial, provide the capital for a project, 
selected by the public sector, aimed at the prevention of a social problem. A financial 
intermediary will act as a bridge between the investors and the third sector organizations that 
will carry out the project; if it is successful and there is a measurable saving of money, the 
public sector will remunerate investors with a return equivalent to the value of this financial 
savings. In this manner the public sector discharge the investment risk on third-party 
investors, they have the opportunity to make a social investment more focused than the simple 
charity and also to get a financial return; the third sector enterprises that provide the service 
do not have to expend any energy in the search for capital and, ultimately, prevention 
processes are started which are often sacrificed in times of economic crisis. Partnerships are 
able to bring stability to the process of social innovation, since every partner has commitment 
in front of the others and the achievement of the objectives is made easier by the cooperation 
and the reciprocal support of the actors involved in the process.  
Through partnerships and networks the risk related to the uncertainty of outcomes is not 
born by single entrepreneurs or single organizations but, as stated in the BEPA Report ―by 
forming social partnership and exchange and cooperation networks, social innovators are able 
to adopt novel approaches and thereby overcome this inertia and aversion to risks‖ (BEPA 
Report  2010, p. 39). 
The importance of network and cooperation in the creation of knowledge is an important 
topic in sociology. Manuel Castells (2000) elaborated the concept of network society to 
indicate new social morphology of our societies. The concept was conied to describe systems 
of mass comunication, but in general it is true the idea that more and more our society works. 
So when considering social innovation we have to keep in mind that the communication 
systems and the process of communication, knowledge creation and the way through which 
actors interact, are no longer based on organizations with well defined and solid structures, 
but on networks where new inputs are coninuosly put in the process in a creative and no 
structured way. In one hand this lack of well defined structure can lead the process of social 
innovation to inconsistency and to miss the goals for which it was started, on the other end 
this lack of structure in the process foster more creative solutions with inputs coming from 
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different actors and goals that can be continuosly redifined according to inputs coming from 
the external environment.  
As well as the concept of networks also the concept of multilevel governace can be 
applied to social innovation dynamics (Miquel, Cabeza, Anglada, 2013). As explained before 
separate solutions from the market, public sector and civil society are no longer enough in 
providing suitable answers for the pressing social needs. That is why another type of 
governance is theorized, where the three sectors with their capabilities work together in new 
coalitions. These coalitions blur the boundaries of the responsibilities of three actors (Miquel 
et al. 2013) and are able to overcome problems that cannot be handled separately by the 
singular actors. What we can define as social innovation is the emergence of new collective 
actors able to provide new prompt solutions to address social needs. In this sense the public 
sector can be a driver or a facilitator of social innovation processes. It can an active role in 
promoting and driving change, checking the process step by step and eventually measuring 
the social impact or it could be a facilitator, promoting new forms of organization and 
coordination, delegating and working together with the private sector and the civil society 
(Miquel et al. 2013).  
According to the authors that encourage these type of governance, social innovation takes 
place when there is a ―creative collaborations between public actors or market agents and civil 
society organizations pursuing the empowerment of citizens and the change of social 
exclusion dynamics‖ (Miquel et al. 2013, p. 156) and the participation of citizens can lead to 
the formulations of solutions that have not been considered by the private and the public 
sector (Miquel et al. 2013). 
We already said, analyzing the theory of bricolage, that social innovation processes can 
be radical, incremental, and adaptive or based on practice and continuous testing of the 
solutions. It is possible to state that innovation is an interactive process. Most of the 
interactions in the process depend on the relationships and links between the actors. 
According to some authors what allows a process to be successful is the presence of 
strong ties. Roberto Camagni in the study Aree metropolitane e sviluppo imprenditoriale 
(1991) analyse the importance of strong ties in industrial districts. What he defines as milieu 
innovateur is based on the presence of strong relationships and reciprocal support among 
entrepreneurs, as well on the presence of shared common knowledge. These ties are based on 
trust and affinities, common representations and common vision for the district. These strong 
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relations are what allow the creation of a territorial capital able to favour collective learning 
processes, based on sharing specific know how, and the formation of a specific local identity.  
These ideas are also driven by the idea that cooperation is always better that competition 
(Maillat, 1998), that is why this kind of organizational structure is also defined as relational 
economy (Crevoisier, Maillat, 1994). Strong relationships, common knowledge, reciprocal 
support and cooperation seems therefore being the key for the success of innovation.  
Other authors claim instead that weak ties open more possibilities than strong ties. In his 
work The strengths of weak ties (1973), Mark Granovetter, starting from the concept of 
embeddedness previously elaborated by Karl Polanyi (1968) analyzes how weak ties are 
fundamental in getting a job. Actors related by weak ties, so not related by strong relations of 
friendship, have greater access to a broad set of information and therefore have more potential 
opportunities to get a job that those actors who only invest in information and support coming 
from strong relations as friends, relatives, family; the idea is that from our acquaintances we 
probably receive information that overlap what we already know. 
The same considerations on weak and strong ties can be applied to social innovation 
processes. Strong ties are able to create path of innovation based on trust and reciprocal 
support, that means that the motivation during the process will be stronger and maybe the goal 
will be achieved faster, because people know each others, their skills, and they probably 
better know the time in which a goal can be achieved. The weakness related to strong ties is 
that there are not new inputs coming from the outside and the social capital remains always 
the same, based on the same common knowledge. On the contrary network based on weak 
ties are more opened to inputs coming from the outside, they are not based on close 
relationships but new ideas and solutions are continuously added by the external environment. 
This allows the social innovation process to be creative and opened to suggestions from 
different actors.  
 
7. THE PROCESS OF SOCIAL INNOVATION 
The implementation of social innovation ideas implies a process that is not always linear. 
As we said before the social innovation process can be classified as bottom up or top down. 
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Each of these approaches implies different drivers and different ways of contribution to the 
process.  
Another distinction that can be made when we talk about a social innovation process is 
about intentional processes and processes that are not driven by a clear intentional initiative in 
the first place. It is possible to classify social innovation in three different types of processes: 
- Innovation as an intentional activity 
- Innovation as a semi-intentional activity 
- Innovation as bricolage (Fuglsang 2010) 
We can talk about innovation as an intentional activity when the process is driven by a 
clear idea of what should be done to solve a challenge. The framework is analyzed in a 
structured way and problems and solutions are discussed systematically (Fuglsang 2010). This 
kind of innovation process is usually based on top down initiatives which are driven by top 
management ideas to be implemented in lower levels. The ideas are imposed rather than 
discussed and tested with the lower levels of the organization. 
Semi intentional activities are typical of processes where emerging problems are solved 
through day - to - day experiments and pilot projects (Fuglsang 2010). Ideas are no more 
imposed by the top, but are tested and improved with the interaction of lower levels of the 
organization.  
The third and last approach can be understood as a set of little and interactive adjustments 
made every day, according to the experienced arising problems. The process is realized with 
the intervention of different actors who participate with their different skills and personal 
knowledge.  
This process is usually called bricolage. The concept of bricolage was first used by 
Claude Levi Strauss (1966) to make a distinction between the figure of the scientist and the 
figure of the bricoleur: the scientist creates events (changing the world) by means of 
structures and the bricoleur creates structures by means of events. The bricoleur is someone 
able to create new solutions with resources that are already part of the collective social 
consciousness. Bricolage, also called tinkering, is about experimenting, putting together 
different inputs that can be mixed and bring to new solutions, we can describe it as a 
combination of emerging attempts and pilot projects that can be modified according to the 
inputs provided by the external environment. It is not an activity that starts from a clear and 
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voluntary intention, on the contrary we can state that in many cases the sense is given 
afterward, when the process is terminated. The practice is not complete and fully controlled 
by the top, but it is continuously adjusted, clarified and ―redefined through retrospective sense 
making process‖, there is in a way a posteriori recognition.  (Weick 1995 cited in Fuglsang 
2010, p.74). 
We can also talk about ad hoc innovations, more specifically innovations that are created 
and adjusted for some specific contexts. Gallouj and Weinstein (1997) define ad hoc 
innovation in the following way: ―Ad hoc innovation can be defined in general terms as the 
interactive social construction of a solution to a particular problem posed by a given client. It 
is a very important form of innovation in a consultancy services, where the available 
knowledge and experience accumulated over time are harnessed and put to work 
synergistically to create fresh solutions and new knowledge that changes the client‘s situation 
in a positive and original way‖ (Gallouj and Weinstein 1997, in Fuglsang, p. 73).  
 
7.1. Phases of Social Innovation 
There is not a specific preset list of steps that a social innovation process should follow in 
order to reach the desired outcomes. We can state on the contrary that every social innovation 
process is really specific and related to the context where it takes place (Moualert 2013). The 
phases in which a process of social innovation is structured are also related to desired 
outcome and impact that the process wants to achieve. If for example, as explained in the 
section dedicated to the approaches to social innovation, the innovation process is aimed to 
address community needs the phases of the process would be different compared to the 
process that we would observe in a process where the aim is a systemic change for the whole 
society.  
Nevertheless in the social innovation literature we can find the description of phases that 
are usually repeated in every social innovation process (BEPA Report 2010). 
The first step in every social innovation process is related to the generation of new ideas, 
from the grassroots movement, bottom up approach, or sometimes from the top, as for 
example by public authorities. Further on the development, testing and validation of these 
ideas follow (BEPA Report 2010). Not every ideas or solutions deserve to be implemented, 
that is why the testing phase is fundamental to understand if the idea is the proper one for the 
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context and for the need that is wished to be addressed. The generation of new ideas and the 
following testing and implementation is usually realized through processes that involve the 
participation of different actors. These collaborations take the form of network and 
partnerships.  
A phase of accumulation of good practices and success story (BEPA Report 2010) is an 
essential part of the process that allows the actors to understand what the encountered 
problems were and how they were faced.  
Another phase related to the increase of awareness around the activities implemented, in 
order to ensure trust and support in the process of social innovation.  
7.2. Social Innovation and Sustainability 
Innovation and development are two concepts strictly related (Mehmood and Parra, 
2013). The difference between the concepts can be blurred sometimes but we can state that 
innovation is a key factor of development and that we could not have development without 
innovation.  
A different reasoning should be paid to the concepts of social innovation and sustainable 
development. Even if it may seems that two concepts are strictly interconnected one to the 
other, in order to provide more harmonious solutions for the relationship human-environment, 
according to some authors (Mehmood and Parra, 2013) there has not been sufficient 
conversation between the two themes and therefore an integrated approach is wished.  
Sustainable development is a multidimensional approach where different concerns are 
mixed: social, economical and environmental as pillars of sustainability (Mehmood and Parra, 
2013). When related to business decisions, this approach is defined as triple bottom line. In 
traditional business accounting, the bottom line is the word used to indicate either profit or 
loss, the word triple bottom line is used to indicate the impact of a process/activity on the 
environment and also on social aspcets (the technical word to indicate such impact is 
externality), to highlight the importance for any organization to consider not only the financial 
aspects but also the impacts produced, voluntary or not voluntary, on the society and on the 
environment. 
The adjective sustainable brings quality and equity to the concept of growth, innovation 
and development. They have not a positive value in themselves if they are not related to a 
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possibility to produce wellbeing and improvement for both human and non human actors 
(Mehmood and Parra, 2013 ). 
According to Mehmood and Parra this multidimensionality can be a weakness, as policy 
makers and practitioners tend to artificially disconnect these themes and consider them as 
separate pillars (2013). The authors suggest social innovation as best solution to overcome 
this problem: ―a social innovation perspective to sustainable development can help overcome 
this disconnectedness‖ (Mehmood and Parra 2013, p. 53).  
Social innovation is indicated as a way to address the unsatisfied needs for sustainable 
development (Mehmood and Parra 2013). The reason why social innovation is seen as a 
solution to reach sustainable development lays in the fact that a social innovation process 
addresses social needs and it is realized through the fundamental inclusion of the people from 
which these needs arise, that‘s why social innovation is seen as a driver to satisfy the needs of 
present generations without compromising the needs of future generation, that is exactly the 
idea under the concept of sustainable development.  Social innovation can be understood as 
the process through which people produce common knowledge and solutions to address 
unsustainable context (Parra 2013).  
Discussing the concept of sustainable development we should consider the importance 
that grassroots movement and citizens movements in promoting dialogue with the political 
institutions and doing advocacy for a more sustainable world. According to Parra ―an 
important feature of these green mobilizations is their capacity to produce socially innovative 
spaces of environmental citizenship, playing a part in reconnecting human cultures with 
nature. These forms of participation have in common their struggle for the inclusion of 
multiple voices and alternative knowledge in contemporary socio-ecological decision 
making‖. (Parra 2013, p.149). 
Parra stated that for many years the focus of environmental discourses has been only on 
ecological problems, but when if we want to discuss the governance of our common goods 
social innovation and sustainable development appear as complementary in providing 
―grounded answer‖ able to encourage and develop sustainable projects in territories (Parra, 
2013, p. 152). 
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7.3. Conclusions of Theory 
To sum up what said so far about social innovation we can now repeat some important 
characteristics that should always be present in order to define a process as socially 
innovative.  
First of all the solutions should be created with the beneficiaries, preferably by them, but 
never without them; to address a social challenge and create a significant and sustainable 
impact it is impossible not considering the ideas, the positions and the conditions of the target 
group, of the people involved in the change. The risk is to impose something not desired by 
the people, which therefore are not able to create a positive and sustainable impact.  
Another important issue when we consider social innovation is that the solutions should 
be focused on strengths of individual and communities rather than on their weaknesses; in 
order to create participation and real inclusion everyone should be able to put his/her own 
skills in the process and collaborate for the benefit of everyone (BEPA Report, 2010).  
What should be underlined is that social innovation is not about giving single and 
fragmented responses to diverse problems, but about creating a big holistic approach, a new 
vision for the society. At the same time solutions must be created for the citizens and suitable 
to each community according to their needs; solutions must be understood by the citizens and 
not be remote by them (BEPA Report 2010). 
Social innovation also means create and reinforce partnerships, partnerships between 
organizations of the same nature but also partnerships between different types of organization 
as public private partnerships. In order to create a considerable social impact, each 
organization involved in the process should work in collaboration with the others, a situation 
where every organization works separately on its own tasks and areas should be rather 
avoided (BEPA Report 2010). BEPA Report also focuses on the importance of networking 
and collaborative working: social innovation is about investing more in cooperation than in 
competition, that‘s why in our project we want to study the cooperative model as a 
fundamental driver of social innovation. As well as we want to analyze the REScoop network, 
in order to understand how the social innovation is produced and diffused. 
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8. PRESENTATION OF THE CASE STUDY AND DEEP-ANALYSIS TO 
BETTER UNDERSTAND THE CONTEXT 
8.1. STUDY CASE: European initiative REScoop 20-20-20 
What is the REScoop 20-20-20 initiative? Description of the case. 
All information have taken from REScoop website – http://rescoop.eu/ 
REScoop is the acronym for ―Renewable Energy Sources Cooperative‖. REScoop can be 
a group of citizens, community-based organizations or cooperatives that cooperate and 
develop activities in the field of renewable energy sources (RES). The REScoop mission is to 
gather not only cooperatives in the limited legal definition of the word, but also all the groups 
of citizens who are inspired by the cooperative principles. 
The REScoop initiative consists of twelve partners* coming from various backgrounds 
(renewable energy cooperatives, federations of REScoops and coops, local energy agencies, 
academic partners, and sustainability agencies) that are based in seven European countries 
(Belgium, Denmark, UK, France, Germany, Italy, and the Netherlands). Taking into account 
the potential impact and widespread presence throughout Europe, is now seen as a movement 
rather than a marginal or local venture. 
The initiative was launched in April 2012 with the support of the Intelligent Energy 
Europe program of the European Commission which included the REScoop project in the ten-
year strategy ―Europe 2020‖ and, more specifically, in the objective 20-20-20 regarding the 
energy policy.  
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The project is directly inspired by the European plan on energy production, whose main 
point can be summarized in this way: 
 Reduction of the greenhouse gas emissions by 20% 
 Reduction of the energy consumption by 20% 
 Cover the 20% of energy needs in Europe with renewable energy 
The aim is to move towards a more responsible and sustainable system, through the 
lesson learned from the past and the openness to innovation. 
REScoop 20-20-20 focuses on accelerating RES (Renewable Energy Sources) production 
capacity, leveraged by the cooperative model with local citizens‘ involvement and intend to 
support any group that will respect the principles set out in the statute of the project (REScoop 
20-20-20). The statute is meant as a set of guiding principles for future REScoops but does 
not exclude the establishment of their own principles based on their local values. It reduces 
delays in authorizations and at the same time provides proven formats to secure (local) 
financing for RES-projects with proven efficacy all over Europe. This approach will 
contribute to the wide diffusion of this model, which can be modified and adopted in any 
national market. The hope of the initiative is to have a significantly contribution to the Europe 
2020 commitments. 
The Energy Issue 
The issue of energy has become increasingly important in terms of environmental 
policies. According to the vision of REScoop, we are now facing an energy transition on three 
different fronts:  
 from fossil and nuclear energy to renewable sources  
 from centralized to decentralized production of energy 
 from irresponsible use of energy to rational one.  
These three points are crucial in order to understand REScoop‘s work. This shift requires 
a totally new approach, based on efficiency and careful use of resources. The idea is that the 
best way to implement this is an organizational system grounded on democratic participation, 
management of a common good and cooperation, which is exactly what the cooperative 
model is able to provide. The citizen‘s active participation as shareholders in RES 
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cooperatives makes citizens more interested in the tangible economic, energy and social 
advantages of the projects. Often local authorities are also actively involved in these 
initiatives with the local community. 
The idea behind the REScoop project is that renewable energy is a common good since it 
belongs and is available to all, that‘s why the quality and the open access must be protected 
and guaranteed and citizens should play a major role in the production and distribution of this 
good. Not merely passive consumers must be involved, but active consumers too, who act 
responsibly not just in the consumption of energy, but also in its provision. 
The REScoop project has the aim to build a knowledge sharing network among all the 
different cooperatives in order to create a pooling of resource sharable by policy makers, 
citizens, other REScoops and other initiatives. Considering this, the importance given to the 
social and communicative aspects is evident. Through the REScoop project, cooperatives can 
be set up in different contexts, and, despite their physical distance and their differences, they 
can rely on the same system of reference and support each other. REScoop uses specific tools 
(databases, online forums, clouds etc) to make their network efficient and accessible to 
everyone. Their database is probably the main one and it has the double function of making 
the cooperatives know each other and help external observers to get specific data about the 
project. The database contains more than 400 cases presenting experiences of local groups 
and cooperatives of citizens. Thereby the ‗REScoop 20-20-20 project‘ helps to improve social 
acceptance of RES generation by providing its proven and tested model of local cooperative 
citizen involvement. The overall goal of the project is to accelerate the creation of RES 
projects and relate type of cooperatives in diverse member states throughout Europe. To 
achieve this goal, the project follows 3 specific objectives: 
 Inventory existing REScoops and their RES projects in order to identify their added 
value in fostering RES in Europe 
 Developing and testing methodologies based on best practices (Business structures 
and financing models for new REScoops 
 Dissemination of cooperative RES approaches 
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REScoop project does not want to present itself as an alternative movement and be a 
niche in the energy market, on the contrary it aims to be conceived as a broaden experience, 
involving a high number of citizens and make a real change in the energy provision system 
possible. 
The results so far, according to the REScoop 20-20-20‘s website, are the following: 
 They have developed and shared methodologies based on best practices to create new 
citizens RES-projects: different business models, checklists, template contracts, financing 
and investment schemes. 
 They have supported emerging cooperative RES-projects with a toolbox that integrates 
the learning of more than 400 existing RES cooperatives and the involvement of at least 25 
volunteer mentors, trained in best practice. 
 They have delivered recommendations to EU and national governments on fiscal, legal 
and authorization policies to increase the success rate of RES-e projects. 
 They have direct involvement of at least 6000 shareholders that leads to at least a 5% 
reduction in their electricity consumption 
 They have secured financial support to new RES initiatives  
*The European partners of the project 
1. ALIenergy (UK) 
2. Avanzi (Italy) 
3. Cooperatives Europe (EU) 
4. Ecopower cvba (Belgium - Coordinator) 
5. Elabora/Confcooperative (Italy) 
6. Elektrizitäts Werke Schönau (Germany) 
7. EMES European Research Network asbl (EU) 
8. Enercoop (France) 
9. Energy 4 All (UK) 
10. Middelgrundens Vindmøllelaug (Denmark) 
11. ODE Nerderland (The Netherlands) 
12. REScoop.be (Belgium) 
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8.2. Justification Of The Case 
We have chosen the REScoop case since we believe there are interesting connections 
with the theory of social innovation and because it presents some key features of what can be 
defined social innovation: 
 It is new: the element of novelty is not in the co-operative model or in the use of 
renewable energy, what we consider a novelty, in the field of renewable energies, is the 
participative approach, which aims to create a bottom-up decision-making process: the 
citizens involved are not conceived as passive consumers of the energy they need, but they 
play an active role in its provision. 
 it addresses a social issue: The social address of REScoop project is evident in its 
way to face a global challenge such as the energy crisis and also because renewable energies 
are considered as a common good, namely something that is necessarily outside of the normal 
laws of supply and demand, since it is a good that belongs to the whole society and that must 
be accessible by every citizens. 
 It is inclusive: considering what we said in the first two points and in particular about 
the meaning of common good, the project cannot refrain from being inclusive towards the 
citizens, which are also the final users. The REScoop project tries to make this possible 
through the cooperative model and its principles: in this way, the cooperative becomes a 
facilitator to create social innovation that, according to our understating of it, is something 
coming from the community and that addresses the community issues (see cooperative 
principles by the International Cooperative Alliance, ICA). The aim of the REScoop project is 
to do something with the citizens and the local communities, not for them. 
These are the main reasons why we consider the case interesting from the point of view 
of social innovation. In our work we will analyze how these elements are put into practice, in 
particular how social innovation is made and if it really involves a change, not only at the 
formal level, and an improvement in the dynamics of this market. 
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9. PRESENTATION OF THE DANISH PARTNER: MIDDELGRUNDENS 
VINDMOLLELAUG 
 
9.1. Short Presentation of The Cooperative Business 
Premise: the following presentation is more a collection of useful data than a proper 
presentation of the Danish partner. The idea is to give the reader an initial overview on the 
cooperative business. The description will be implemented through data to be collected 
through our interview, when we will ask specific questions that go beyond the general data 
presented on the internet website
2
. 
The cooperative 
The story of Middelgrunden Wind Turbine Cooperative starts in 1996 when a small 
group of people with a strong believe in renewable energies set up a wind turbine cooperative. 
Starting with a number of 11 turbines, the cooperative can count now 20 turbines, installed in 
Oresund on the Middelgrunden shoal.  
The mission and the vision: as stated on the cooperative‘s website ―the main objective 
of the partnership is to produce electricity by establishment and management of wind turbines 
[..] The overall goal is to contribute to a sustainable energy supply in the Denmark‖3.  
In a country pioneer of wind power production, where wind power covers the 30% of 
electricity demand, where the government aims at increasing the wind power production to 
50% by 2020, we can state that the objectives of the cooperative are perfectly in line with the 
ones of the country in which they operate in.  
The partnership: ―The turbine cooperative is now a partnership where a shareholder can 
buy a share corresponding to 1/40500 of the partnership per share‖4. As in every cooperative 
at the general assembly each partner has one vote, regardless of the ownership interest; in this 
                                                 
2  http://www.middelgrunden.dk  
 
3  http://www.middelgrunden.dk/bylaws 
 
4  http://www.middelgrunden.dk/bylaws 
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way the principle of democracy and equality among shareholders is respected (see chapter 
dedicated to the cooperative principles).  
From a legal point of view, the partners are jointly liable to the partnership‘s creditors. 
Every claim should be done first to the partnership and then to the personal member.  
 
Facts and figures 
Number of members: 8600 
Number of volunteers: 20 
Number of share: 40,500 
Number of consumers: 27500 
Number of liabilities (loans): 0 
Share price: 566 
Total balance:  €2,800,000 
 
The energy production of last year 
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Danish production: 
 
9.2. In- Depth Analysis to Better Understand The Case: Energy Crisis, Energy 
Transition And The Cooperative Model 
We consider here useful provide some information and data about the context where the 
REScoop network was created and is now embedded. 
The energy crisis that characterizes our century is one of the main justifications of 
considering environmental needs as a social challenge: our society has developed an over-
dependence on oil and other non-renewable sources of energy. Since the energy crisis has 
been already mentioned several times in our work, now we provide a more detailed 
explanation of this. Furthermore the concept of energy transition is one of the basic concepts 
of the European project REScoop and is closely related to the energy crisis: here comes also a 
further explanation of it. 
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Lastly it is presented an in-depth analysis of the cooperative model too. Have a clear idea 
of what is a cooperative, how this kind of enterprise works and especially about the diffusion 
of this model in Denmark is necessary to understand our analysis of the case study. 
 
9.2.1. Energy Crisis 
Now energy crisis is talked topic in the world. The world‘s growth depends on coal, oil 
and gas (the fossil fuels). The demand of energy is growing and it is predicted on top of this 
energy demand is expected to grow by almost half over the next two decades. John Browne 
concerned on thinking that our energy resources are starting to run out, with devastating 
consequences for the global giant economy and global quality of life. Chang Chien cites that 
the current energy crisis is the result of the prevailing insufficient supply of oil. In this aspect 
people are exploring and will continue to explore new sources of energy. Basically, the 
energy crisis is created by the developed countries and the poor & developing countries are 
counting the loss as well. 
John Browne observes that the crisis is emerging in the border of the history of the 
modern world yet there is still time before that occurs. The last two decades proven gas 
reserves have increased near about 70% and proven oil reserves by 40% approximately. This 
reserve will fill up our demand in the next thirty years possibly. Moreover, better technology 
indicates that new oil and gas fields are being discovered and abstracted them all the time 
while enlarged recovery techniques are opening up a significantly huge array of 
unconventional sources, including tar sands, shale gas and ultra-deep water. In general, the 
near-unlimited supply potential of renewable energy sources could be the way to solve the 
upcoming energy crisis. 
Supply of global energy is now questionable. John Browne focuses that oil and gas 
reserves are in the hands of a very small group of nations who are trying to influence the rest 
of the nations in the world which is treating matter for the world, several of which are 
considered political unstable or have testy relationships with potential consuming countries 
and the uniformity of the development is absent in the globe. A major portion of the world‘s 
proven oil reserves are located in just three regions such as Africa; Russia and the Caspian 
Basin; and the Persian Gulf. And it has been predicted that more than half of the world‘s 
remaining proven gas reserves exist in just three countries: Russia, Iran, and Qatar. 
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In this regard, John Browne analyses that policymakers are also drawing many equations 
over energy security especially for being independent from foreign sources of energy. In 
Europe, new coal-fired power stations are emerging on the political agenda, because Russia is 
not considered as the source of continuous flow of supply of gas. 
Chang Chien mentioned that the giant developed countries are the sore responsible for 
the energy crisis and they pollute the planet and John Browne draw the same conclusion 
regarding on emissions of carbon dioxide especially from the part of developed and giant least 
developed countries into the Earth‘s atmosphere – primarily as a result of burning fossil fuels 
for energy – are thought to be the cause of rising global temperatures. Many scientific 
researches warn the world people and suggest strongly on a need for urgent and concerted 
action by all nations to prevent ecological degradation on a massive scale. 
John Browne confers that for the first time in history of human civilization, we are facing 
energy crisis not because we might run out of energy, but because we are not using it in the 
proper way. The energy industries are calculating cons-benefit analysis basing on the two 
metrics like as its contribution to energy security and the cost of energy delivered to the 
consumer. They are totally omitted the concept of sustainable environment solution. 
Therefore, we have to add a third facto: its success in reducing the emission of greenhouse 
gases, chiefly carbon dioxide, into the atmosphere. 
 
9.2.2. Energy Transition 
RAs we are focusing on the renewable energy producing through the cooperatives for 
saving ourselves from existing energy crisis, tending to shape the world sustainable. That‘s 
why now we are going to step into the age of energy transition through the improved energy 
efficiency and conservation. We have to use less in fossil and use more in renewable energy. 
Besides, production of energy should be massive and decentralized and increase the 
awareness among us to mitigate the wastages of energy and the citizens are the core role 
player of this energy transition. 
REScoop.EU elaborately maps solution for energy crisis from different angel. They 
recommended that it is the time to tighten the increasing level of energy demand by knowing 
how to generate more wealth and prosperity with the usage of less energy. Moreover, this will 
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ensure additional benefits in improving energy security, preserving scarce resources and keep 
the least cost for the business entity. 
However, REScoop pointed out the limited usage of energy and especially to turn into 
use of green and renewable energy will be very difficult without government coordination. By 
the way, governments should also acknowledge the issue of financing, providing small and 
medium scale loan to households and small businesses with which they can initiate the 
necessary improvement works. 
REScoop.EU addresses that it is the exact time for setting the objective and mission 
statement focusing on both the short-term and long-term. In the short-term it can be set other 
alternatives for existing technologies to help reduce carbon emissions. Surprisingly we 
already have many green and environment friendly technologies at our disposal: from wind, 
wave, solar and biomass for heat and power, to liquid bio-fuels, biogas and electric motors for 
transport.  
Renewable Energy Policy Network for the 21
st
 century suggests that the so-called 
‗developed countries‘ along with growing industrial countries such as China, India, Russia 
and Brazil, have to come forward to agreeing and adopting a common ground on climate 
change, emphasized on reducing greenhouse gas emissions through an effective sustainable 
and logical cross-border market and technology transfer mechanism. 
REN 21 conferred in reality, the current rates of population growth and with current 
technologies that will be impossible to abate the energy crisis and abate environment 
pollution without a global. Developed countries should come forward at first to reduce 
immediate emissions. Besides, the largest developing countries should reach an agreement to 
cut their own emissions yet they will have to compromise with their growth and overall 
economic development. 
REScoop focuses on making consensus of all countries and being active role player 
through the participation in a carbon market framework with the aim of reducing emissions 
where it is most efficient and least costly. Whatever its design, the creation of carbon market 
can fix up and defend a long-term price for carbon which must be stable enough for 
businesses to factor it in to their forward planning. In case of fund deficiency, provide 
additional fund should be made available by which the world can get sustainable energy 
solution.  
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9.3. In-Depth Analysis of Cooperative Model 
9.3.1. What Is a Cooperative 
A cooperative according to the International Co-operative Alliance (ICA) is ―an 
autonomous association of persons united voluntarily to meet their common economic, social, 
and cultural needs and aspirations through a jointly-owned and democratically-controlled 
enterprise‖. They born as a very peculiar business model, they have a particular model of 
ownership indeed: they are owned by their users rather than by an entrepreneur or by 
investors.  
The first cooperatives emerged in the 19th century as a solution to conditions of poverty; 
driven by the idea that only through the union and the cooperation they would have been able 
to get out of poverty, workers and consumers put their efforts together and collected capital 
forming the firsts cooperatives (Zamagni et al. 2008). 
The tradition places the birth of the first cooperative in 1844, in Rochdale, United 
Kingdom, when a group of artisans, that will go down in history as The Society of Equitable 
Pioneers, collected capital and decided to buy big amounts of food and essential goods 
together, in order to survive poverty through their union (Purvis 2004). The first consumer 
cooperative was so formed and since the Equitable Pioneers were not only a random and 
temporary association, but they wanted to give future life to their initiative, they also 
established some principles and ideals for the operation of the cooperative. In particular 
through the principle of ―voluntary and open membership‖ they decided that the membership 
in the cooperative would have been possible for anyone who wanted to join, they also decided 
that the cooperative would have been managed in a democratic way with the participation of 
everyone. With these principles established by the Society of Equitable Pioneers, not only the 
first cooperative was born, but the cooperative movement with its ideals was coming to life 
(Thompson 1994).  
From the 1844 until now, the path of development for cooperatives has been long. 
Despite the inevitable adaptations to the social and economical conditions of each century, the 
power and the appeal of cooperatives has not waned over years. Through the principles set by 
the Equitable Pioneers, cooperatives have established themselves as business models in which 
the value of profit is not the only value to drive the efforts and where every member is 
considered valuable (Zamagni et al. 2008). The co-operative experience has spread in many 
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different countries, gathering about 800 million of people around the world (ICA website). In 
the poorest countries the aim of cooperatives is still fight poverty and allow poor people to 
have more dignified lives, while in the developed countries the aim of cooperatives is to 
improve the degree of market power for the middle class. According to the International 
Cooperative Alliance ―Successful co-operatives around the world are allowing people to work 
together to create sustainable enterprises that generate jobs and prosperity and provide 
answers to poverty and short term business practices‖. 
To be complete in our description we should also say that besides their economic 
functions, cooperatives have been part of an economical and societal vision and in this sense 
they have seen as a way to escape the capitalistic market order (Mazzoleni 1996). For the 
purposes of our project, we state now that we are not interested in exploring any political 
vision in relation to the concept of cooperatives. In this analysis we are interested in exploring 
the cooperative model as an example of participation, answer to address the human needs, 
bottom up process, knowledge sharing, networking and relation with the community, that are 
all themes we believe we can associate to the concept of social innovation.  
Entering new fields of production 
Born to give solutions to basic unsatisfied human needs, modern cooperatives are now 
entering new fields of production. One of these fields is the energy market, in particular the 
market of renewable energies. The example is provided by our study case on the Europe 
initiative REScoop 20-20-20 (see presentation of the case) (Borzaga, Spear 2004 cited in 
Huybrechts undated). 
The co-operative principles (ICA 1895) 
The cooperative principles are guidelines that every cooperative should follow to be part 
of the cooperative movement and to the values of the cooperation into practice. 
1. Voluntary and open membership. Since a cooperative is a voluntary organisation 
everyone can join it, no discrimination should be put in place. 
2. Democratic member control. The cooperative is controlled by its members in a 
democratic way 
3. Member economic participation. Every member should participate to the capital of 
the co-operative. 
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4. Autonomy and independence. Cooperatives are autonomous entity managed by 
their members. If they establish agreements with other organisations, they should 
ensure the possibility to maintain the equal participation of every member. 
5. Education, training and information. Every cooperative should provide education 
and training for its members, the aim is to allow every member to actively 
participate to the cooperative‘s decisions.  
6. Cooperation among cooperatives. This principle has as its believe the idea that 
cooperatives can work better if the work in alliance together. 
7. Community concern. Cooperatives work in close relation with the community they 
operate in. They should help the community to have better possibilities for a 
participatory and sustainable development. 
9.3.2. What Is International Cooperative Alliance (ICA) 
As it has been discussed in REScoop, a renewable energy producing and distributing 
cooperatives, that‘s why it should be known about International Cooperative Alliance in 
respect to its motto, initiatives, goal which can be a bit of linking with REScoop. From the 
home page of the Co-operatives of the America, it can be known that the International 
Cooperative Alliance (ICA) is a non-governmental organization which is striving to represent 
co-operatives and the co-operatives‘ movement across the globe. ICA plays a vital role to the 
other coops by which coops can attain their goal by being the betterment of marginalized 
community along with the assuring of sustainability in the globe. The International 
Cooperative Alliance was established in London in 1895. The members of this organization 
are national and international cooperative organizations in all sectors of activity dedicated to 
play significant role in the field of agriculture, banking, credit and saving, industry, insurance, 
fishing, social housing, health, public services, consumer services and tourism. It has 270 
members who come from 94 countries in the world that represent nearly 1,000 million 
persons worldwide. However, the cooperative is managed by the members: the board of 
directors must be mostly composed of members. This decisional participation always follows 
democratic principles: regardless the value of the quote, the vote of each member as the same 
weigh of all the others. 
Moreover, in the home page of Co-operatives of the America acknowledges that the 
cooperation was already an international/global/widespread case: at the congress were present 
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exponents from Argentina, Australia, Belgium, England, Denmark, France, Germany, 
Holland, India, Italy, Switzerland, Serbia and the USA. Even though, the strong differences 
and various orientations of these countries, ICA survived until now a day following the values 
of democratic participation, quest of peace and political neutrality (ICA confirmed its political 
neutrality in 1896). 
The Head Quarter of ICA located in Switzerland. It is also mentionable that ICA has four 
regional offices are America, Europe, Africa and Asia and they operate within the ICA 
worldwide administrative structure, to assist the task of the Secretariat in Geneva and as a 
connector between cooperatives in the different continents and the worldwide network. The 
tasks of Regional Offices are to facilitate the participation of the co-operatives of each region 
in the specialized networks, allowing them to involve with the sectors of their interest. In 
addition they are solely liable for implementing the decisions taken by the corresponding 
regional political organs and for operating different development projects effectively. All of 
them have a regional director and professional staff for running the operational activities 
smoothly. It is a great opportunity to the regional offices because of having some project or 
business development offices which are being operated at national or sub-regional level. 
According to the Co-operatives of America, it can be known that ICA was the first non-
governmental organization which awarded consultative status with the United Nations in 
1946. At present ICA is considered as one of the 41 organizations which appear in Category I 
on the list of organizations that legal right to enjoy consultative statute before the Economy 
and Social Council of the United Nations (ECOSOC). 
From the home page of the Co-operatives of the America‘s, the prime objective of ICA is 
as off: 
 to promote and to robust independent co-operatives in every countries in the world. 
ICA also tries to foster coops‘ taking the following initiatives in the context of 
international, regional and national arena (the home page of the Co-operatives of the 
America): 
 to encourage and protect strongly the values and principles of the co-operative 
movement. 
 to stimulate internal relationships regarding benefits and interests inside the member 
organizations. 
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 to ensure the betterment of financial and social progress of people which directly or 
indirectly contribute to security and international peace. 
 to promote cooperative movement over the world basing on the motto of mutual self-
help and democracy. 
 to promote and preserve co-operative values and principles accordingly. 
 to create such an environment where the development of financial relations and other 
mutual benefits exists among its member organizations. 
 to ensure the ecological balance for promoting human sustained development and to 
encourage the economic and social progress of the individual. 
 to ensure gender equity by empowering the deprived women in all the activities within 
the cooperative movement and in decision making processes. 
Therefore: 
 ICA raises awareness about co-operatives. Organizing different seminars and participative 
events, ICA tries to promote, in front of government authorities as well as regional and 
international institutions, the significance of the co-operative model. In sum, it can be said 
that ICA upholds the voice of the co-operative movement(the home page of the Co-
operatives of the America) 
 ICA is always concerned about the cooperatives to grow and proper so that it preserves 
and implement the right and coops‘ friendly policy. Besides, ICA assists its members in 
their lobbying for new legislation and more appropriate administrative procedures that 
follows the co-operative model, its principles and values. ICA is ready to provide political 
support as well as technical expertise to energize co-operatives to strive on a level playing 
field (the home page of the Co-operatives of the America). 
 ICA provides a flow of filtered information to its members. It organizes meetings and 
workshops and seminars to recognize upcoming issues which will affect co-operatives and 
patronizes lively discussion among the management body of cooperatives who gathers 
under the shadow of ICA. As long as, ICA works as facilitator to contact between co-
operatives for trading purposes and intelligence sharing in a wide range of areas (the home 
page of the Co-operatives of the America). 
 If co-operatives need technical assistance, then ICA provides required technical assistance 
to coops‘ through its variegated development program. Besides, ICA promotes capacity-
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building, resource mobilization and financial assistance which will positively impact on 
employment opportunity, poverty alleviation and increased people‘s standard of living 
around the globe (the home page of the Co-operatives of the America). 
9.3.3. The History Of Cooperatives In Denmark 
"When it comes to Danes Cooperatives are in their genes" 
Dirk Vansintjan, president of the European federation of groups and cooperatives of citizens 
for renewable energy: REScoop.eu 
That gives us a hint of the historical importance of cooperatives in Denmark. Where 
private people have an important role in the development into a strong wind nation and when 
4.4% of Danish electricity consumption is provided by the wind 
More than 150.000 Danish families are members of wind turbine cooperatives private 
investors have installed 86% of all Danish turbines (Middelgrunden, annual report 2013). 
Cooperatives are new forms of association, and as principal votes of members go by the 
person not by the invested amount of the person (Madsen, Maegaard 2007) and it is also 
practical response to economic and social problems that benefits its members financially. The 
cooperative movement arises from inside this sector itself, independently from other social 
movements, and it develops without any support by the State. We looked at the history of 
Denmark and found out that the government played a strong role in providing a platform for 
cooperative model, through the legislative work. 
Back in 1895 Denmark was the only country in world to have a law against patents. As a 
Danish understanding of innovation it has to be for the benefit of the community not the 
individuals. (Maegaard,2007) , but before that law Denmark was between the lead countries 
who joined the cooperatives movement in the 19h century with the initiative of the local 
farmers in 1882 as a result of the domestication of livestock and pork production. 
In 1888 as many as 244 cooperatives were founded and sometime later one third of the 
Danish livestock farms delivered their milk to a cooperative center. Soon after, the milk 
cooperatives were able to compete in the butter market, thus turning over to processing 
(Bjorn, 1988). 
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The dairy cooperatives were small, and located in rural areas, the cooperative 
slaughterhouses actually became factories, their name ―bacon factories‖ which employed a lot 
of workers and were located in towns, along the ordinary train and boat routes. The 
cooperative slaughterhouses promoted a rapid expansion of the pork livestock in cattle farms, 
when they achieved, by means of their dealings on the British market, an increase in the 
export of bacon (Just, 1990). 
In 1891 professor Poul la cour started working on the idea of making electricity with 
turbines and he started giving lectures for wind electricians that led electricians to choose 
direct current as the operating system for production of electricity, at the start of the 20
th
 
century. This system was limited to 3-4 kilometers radius with regard to the distribution of 
electricity which created an opportunity for wind turbines in the countryside (Jytte Thorndahl 
about the history of the Gedser turbines). 
Atomkraft? Nej tak! 
(Atomic power? No Thanks!) 
That was the Danes answer when the Danish government who wanted to set up nuclear 
power plants during the 70s. Popular protests followed and strong cooperation across social 
movements and political parties against the government‘s atomic energy policy. Resistance to 
the atomic energy plans was especially strong in the country side out of concerns for the 
environment and agriculture (Grove-Nielsen 2007). Back then the government thought that 
atomic energy could be a solution of Denmark's low energy resource problem that began 
during the occupation of Denmark by Germany in the Second World War 1940 until May 
1945. During this time in a world spanning growing industrialization and mechanization ( in 
which women finally became a stable element in the workforce). The new and increased 
industrial production uncovered a lack of raw materials and energy resources, (Stiesdal 2007).  
Then in 1973 another energy crisis followed. Denmark was not able to cover the need for 
energy as the national supply was comprised of 94% oil imports (Kamp, 2002). However the 
country had wind which became the alternative energy resource. Inspired by the Tvind 
turbines and the ―vind treafs‖ which established in folk high schools throughout the country 
.100 self -builders who developed technologies during the late 1970s to use and create a new 
solution, came up with a concept which was in one way or another similar to Gedser turbines 
(Maegaar 2007). 
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In 1975 the Danish organization for Renewable Energy (OVE) was founded out of a 
desire to develop alternatives to the introduction of nuclear power in Denmark, with Preben 
Maegård as its chairman. OVE was the place to exchange information and run educational 
programs for educational institutions about the development of wind turbines, and also 
provide Energy Service, which provides free and impartial energy advice to all Danes 
(Maegaard; Nielsen 2007).  
In February 1978 DK Vind (The Danish Wind Turbines owners association)was founded 
in Herning where the members were initially the owners of the Riisgaer turbines. They would 
gather and discuss the problems and at the same time the association had been informing the 
buyers about the quality of the turbines on the market (Van Est,1999). 
With the support of ― green ‖ majority, OVE and DK Vind lobbied for the industry and 
presented their ideas to the parliament to consider renewable energy as the new solution that 
is not only a huge industrial revelation but at the time acceptable by the Danish citizens. 
Finally in 1979 the Danish government set up a support system of development of the turbine 
market. OVE and DK Vind helped the parliament to make policy rules for accompanying 
subsidies (Grove Nielsen,2007). 
 From the mid 1979 to mid 1989 the Danish government paid 30% of the investment in 
wind turbines to the turbine owners which would go down gradually due to increased 
efficiency of the turbines (Garud  and Karnøe, 2003). 
Governments played a huge role in the development of energy supply and in 1979 the 
Danish government back then agreed the first wind energy policy, and that was a huge step 
that led Denmark to be the first country in Europe to have a Ministry of Energy in the same 
year, and even though the following government was a right wing they maintained the support 
did not stop (Madsen;VAn Est, Friss,2007) 
 Municipalities also got involved after getting complaints from people who didn't want 
turbines in their back yard or simply thought that they would destroy the nature surrounding 
the mills and block the view. Especially from the mid 1990s until 1999 when wind turbines 
mostly owned by independent owners became bigger and thus unattractive (Bjerre,2007). 
Most of those complains weren't really serious but they have forced DK Vind during the 
years to carry out some investigations into the acceptance of wind turbines by the public. DK 
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Vind found that 60-90% of those people are satisfied with the presence of windmills 
particularly the population in rural areas (Skriver,2007). 
Danish cooperatives are well known for their main purpose to carry out activities of 
commercial and industrial character. They lack interest for social issues, they are trying to 
change that now. But there is still no specific legislation that regulates cooperatives behavior 
in the sustainable energy area. That in turn allows each cooperative to adopt the statutes that 
best fit the activities and not social or environmental concerns. One century later, a committee 
was formed in order to study the feasibility and the convenience of a specific legislation for 
cooperatives. 
However Danish cooperatives are still in the lead and willing to expand their vision to the 
world as a part of global responsibility to make a green world and we can obviously see that 
in the values that OVE (Danish organization for Renewable Energy.) is working on: 
Independence -Renewable energy is independent of commercial or partisan political 
interests. We are professional enthusiasts who provide impartial and credible advice and 
information to citizens as well as decision-makers. 
Accountability- renewable energy believes that everyone has a responsibility to improve 
the world we live in. Change begins at the individual and Renewable Energy will take a lead 
in promoting this view. 
Diversity - renewable energy work from a tolerance and mutual respect for interpersonal 
diversity. Renewable Energy is an inclusive organization with room for professional and 
personal diversity. 
Democratic ownership - renewable energy works to ensure democratic decision-making 
and local ownership. This is done through local participation and popular support. 
Sustainability - renewable energy work from a holistic mindset, which takes into 
account environmental, economic and social aspects. 
The OVE address that its key principle of Danish wind turbines cooperatives is popularly 
ownership. A sustainable society is not just about the right technological solutions, but just as 
much about a democratic process with a great popular participation and together with other 
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European cooperatives are working to influence the EU and cooperate with stakeholders in 
the energy and construction sector and work towards a more sustainable world. 
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10. ANALYSIS 
10.1. Introduction to The Analysis 
Based on our theoretical chapter and the literature on social innovation taken in 
consideration, it is now presented our definition of social innovation through four conditions 
that have to be met. This allows us to have a more practical approach to social innovation. 
1. Innovation: It means that a real change must be visible, comparing to the previous 
solutions for the same problem. Actually this adjective could be deceptive because it is a 
relative concept that may depend on the contexts and the points of view: what is innovative in 
a specific situation is not necessarily the same in other situations, or from a different 
perspective. Moreover we need to consider that everything can be seen as new and unique, 
since it is implemented in specific conditions of time and place. To conclude, we can say that 
social innovation should be neither a simple repetition nor a formal, just superficial, change, 
neither must be something completely new in every aspect: what really needs to take place is 
a real, concrete difference from the previous situation 
2. Addressing social issues: Social innovation is something different from the simple 
"innovation" itself that arises from market competition and the pursuit of profit, the true 
meaning of this point is that the real drivers of social innovation must be the common issues 
(unmet needs, wasted resources, social and environmental emergencies) and not the earnings. 
These kinds of innovations are then addressed to solve societal problems or to enhance the 
efficiency of the existing systems, doing something for all the community. The public sector 
and the third sector try to satisfy these kinds of requirements. 
3. Realization and improvement: This point is about the effective implementation of the 
plan: if a real fulfillment is not achievable, it should not be defined social innovation. 
Regardless of what concerns the project, it must be aimed at obtaining an outcome, namely an 
actual impact on the society and not simply the production of outputs. As explained in the 
theoretical chapter, ―Output‖ means what the project produces, the immediate results that are 
measurable in the short term, meanwhile ―outcome‖ refers to the effect on the entire 
community, not as the achievement of a series of numerically evaluated objectives, but such 
as the social influence and consequences in the long term. Practically the outcome should be 
the demonstration that the idea works better than existing solutions and that it creates value 
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for the society. In the paragraph, How to measure social innovation?, we have already talked 
about the difficulties associated with this assessment and we can state that there is not a 
universal way to judge if something is better than before and in what sense it is different. 
Nevertheless it is not a point of neglecting and it requires a careful analysis and reflection, 
through a comparison between negative and positive consequences and the efforts and the 
assets that has been the inputs of the activity. 
4. Inclusion: This condition is crucial to understand and analyze the way the innovative 
processes should be implemented: the service is not passively received by users or customers, 
but it is provided in a more complex mechanism which involves the beneficiaries at a level of 
co-production and co-creation. This is the reason why social innovation may also be seen as a 
meeting point between the various stakeholders and not an imposition by only one of them, in 
this sense it is the intersection between public sector, private enterprises, third sector and 
citizens. 
The decision to structure our definition as a list of necessary conditions is due to the fact 
it wants to be a practice-oriented definition with the purpose of verifying the socially 
innovative elements of concrete case studies. 
Regarding this definition is necessary to make two caveats: establish a precise number of 
certain conditions must not oversimplify the concept and even provide a definitive answer to 
the question ―Is this product/process a case of social innovation‖, the purpose is rather to 
provide some hints to examine a case study and to identify what and how is social innovation 
following a structured analysis. Second, this definition should not be regarded as definitive, 
but built on our reading of the theory of social innovation and our observation of a case study; 
likewise it may be extended, implemented and adapted according to different cases. 
The analysis will be structured according to the conditions listed above (innovation, 
addressing social issue, inclusion, realization and improvement), thereafter, it will be 
examined who are the actors in this process and what mutual relations are observable (name 
of the section) and the principles underlying the realization of the process itself (the name of 
the paragraph). 
With regard to our definition of social innovation and social innovation process, a final 
remark should be made: the main features have been spelled out by four bullet points, but 
they are not actually separate characteristics, but conditions closely interrelated. This is 
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observable in particular in the analysis of the case: very often the information that support a 
condition, are at the same time important data to another, for example an activity organized 
by a REScoop can simultaneously obtain a value from the point of view of the inclusion, 
innovation and attention to social issue. Very often these conditions are found together just 
because they are the result of a unique vision marked on the social value and participation, but 
this relationship is not obvious and a careful analysis of each point is to be considered 
necessary. 
 
10.2. Innovation 
According to our understanding of the case, after our interviews conducted with the 
exponent of the REScoop network Dirk Vansintjan and the representatives of the Danish 
partner Middelgrunden Offshore Wind Farm, it is possible to state that the innovative factor 
in the REScoop project does not lie in the cooperative model, but neither in the technologies 
used to produce renewable energies. We can state that the innovative aspect is in the mix 
between the cooperative model and the renewable energy production. The fields where 
cooperatives have traditionally operated in Europe are related to the satisfaction of basic 
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human needs: food production, manufactures, house building etc. Recently the cooperative 
model has entered new fields as the renewable energy production; ―the cooperative model has 
proved to be particularly suited in a number of new fields of practice responding to current 
societal challenges‖ (Borzaga & Spear 2004, cited in Huybrechts undated, p.3). 
Similarly, also the sector of renewable energies nowadays cannot be defined as 
something innovative in our society. The production of energy through technologies able to 
exploit the so called renewable sources has been a theme debated for a long time, and from 
the technological point of view, a great innovation improvement has been achieved. 
As the traditional energy market, also the renewable energy market has been dominated 
by big companies and oligopoly problems that prevent a fair competition in terms of prices 
(Percuoco, 2004). In the organizational model represented by the cooperatives members of the 
REScoop network, this problem is overcome because the production and the distribution of 
energy from renewable sources is provided through business model where inclusion and 
participation of citizens are the driving factors. The possibility of inclusion provided by the 
cooperative model is conceived as a better answer to address the society‘s need of an energy 
production not based on planet‘s depletion and as best answer to include citizens in the 
management of a common good (Huybrechts 2012). Through a real inclusion and democratic 
participation, citizens are able to take decision over the management of a resource that does 
not belong to anyone in specific, but it is a good whose access must be available for the whole 
society.  The driver in a RES cooperative‘s activity is not the profit but the will to manage the 
common good of energy through a participatory and democratic process. As explained by 
Dirk Vansintjan ―The exploitation of these common goods must be managed by people. The 
cooperative model is the way to do that‖ (interview 2, 10:37). 
From a practical point of view the advantage provided by the cooperative model consists 
also in the possibility to offer the community the possibility of lower energy‘s prices. Because 
the driver is not the profit, cooperatives can set up prices lower than big companies; big 
enterprises, having to face the competition of lower prices, are forced as well to put down 
prices (interview 2, 55:00). ―While other enterprises are on the market of renewable energies, 
we are on the market to realize the energy transition to the lowest price possible for citizens‖ 
(interview 2, 57:55), stated Dirk Vansintjan during our interview.  
What we can define innovative is the production of renewable energies managed directly 
by citizens through democratic, participatory processes. As described in the theoretical part, 
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social innovation is indeed not only about something new in the society, but it is also about 
taking advantage of the resources already existing in the society (in this case the cooperative 
model and the technologies to produce green energy) to create new solutions for human 
needs: ―social innovations are usually new combinations or hybrids of existing elements, 
rather than being wholly new in themselves‖ (Mulgan, 2006, p.7). Social innovation process 
can therefore be realized through resources and the inputs already existing in the context, in a 
new creative way able to provide value, tangible and intangible, for the whole society: 
―Innovation refers to the capacity to create and implement novel ideas which are proven to 
deliver value. Social refers to the kind of value that innovation is expected to deliver: a value 
that is less concerned with profit and more with issues such as quality of life, solidarity and 
wellbeing‖ (BEPA 2010, p. 33). 
Different scenery emerged instead from the interview with the Danish partner, 
Middelgrunden Offshore Wind Farm. Both our interviewee, Erik Christiansen and Hans 
Christian Sørensen (members of Middelgrunden), confirmed that a long tradition of 
cooperatives in Denmark must be considered, also with regard to the sector of renewable 
energies. As Hans Christian Sørensen described during the interview, the first wind 
cooperative in Denmark was created in 1998, when the country was still strongly depending 
on oil (10:00 – 1). Also Erik Christiansen confirmed that the involvement of citizens in the 
management of renewable energies is something not so recent and innovative in the Danish 
context, where there is a long tradition of cooperatives, working also in the renewable energy 
field (5:36 – 2). 
Nevertheless the Danish context seems to be an exception rather than the norm in Europe. 
The interview with Middelgrunden also allowed us to understand how important it is the 
context for the implementation of a process. While on one hand in Denmark there is a long 
tradition of cooperatives, with a favourable legislation for the growth of this kind of business 
model, on the other hand in other countries the possibilities of development for cooperatives 
are really different. ―In Denmark‖ according to Dirk Vansintjan ―it is very easy to start a 
cooperative, it is something in their genes. While in other countries, for example Italy, there is 
a specific mention of the cooperative model in the constitution, as well as there are specific 
rules and regulations to set up a cooperative‖ (interview 2, 1:02:13). 
That is why when we analyze social innovation processes we should consider the 
characteristic of path dependency and the importance of the external conditions and the 
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context. For example Erik Christiansen stated that is the lack of specific and strict regulations 
that allowed cooperatives to grow so flourishing in Denmark (interview 3, 22:50). Also Dirk 
Vansintjan pointed out that the legislation to set up a cooperative is different in the European 
countries, as different is the support that cooperatives can have from the municipalities and 
the public authorities (interview 2, 1:00:10). Despite these differences, the values and the 
principles of the cooperative model remain the same, that‘s why the initiative has been able to 
spread in several European countries its values without problems of misunderstandings and 
disagreements on what is a cooperative model. While some authors described social 
innovation as a strictly contextual and path dependent phenomenon (Klein 2013, Moulaert 
2000) other researchers claim that social innovation process must involve some ―elements that 
can be repeated in new and different situations‖ (Toivonen et al. 2007, cited in Fuglsand p. 
367). As explained in the theory section, every process of social innovation can be different 
according to the different inputs that the environment can provide, the political context, the 
legislation that can be a facilitator or an obstacle for social innovation. This is a clear example 
of how the context can provide different inputs that sometimes work as drivers and other 
times work instead as obstacle for social innovation processes.   
As analyzed in the theory section, social innovation is also about building new social 
relations. As stated in the BEPA Report we can define social innovation as ―new ideas that 
simultaneously meet social needs and create new social relationships or collaborations. They 
are innovations that are not only good for society but also enhance society capacity to act.‖ 
(BEPA Report 2010, p. 9). As Dirk Vansintjan stated during the interview, people who then 
established the REScoop network realized that the protests, conducted by green and 
environmental movements, were not enough to involve people and educate them to the 
environmental transition (interview 2, 10:00). Most of all they realized that protesting was not 
sufficient to dialogue with the political institutions. That is why they understood that the way 
to reach this goal was to build stronger and enduring relationships among the participants, 
based on more solid support structures. Some of the people who contributed to the creation of 
the REScoop network, knew each others from before, in particular for their activism in green 
movements, but the network allowed them to expand the circle, involving people with 
different skills, as engineers and experts of environmental issues, and this allowed them to 
gain more legitimacy and be enough structured to talk to public authorities and to the 
European Union. As explained in the theory, social innovation is about empowering people 
and overcome the problem of citizens not able to talk with the political authorities, exactly as 
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wished in the BEPA Report social innovation should be a processes able to ―enhance 
society‘s capacity to act‖ (BEPA Report 2010, p.9).  
Innovation in the REScoop 20-20-20 initiative can also be understood as the emergence 
of a new relation between the cooperatives and the citizens. Citizens are no longer seen as 
mere consumers or mere investors of the enterprise but they become the active spirit of the 
cooperative. Every managerial decision is taken together with the consultation of citizens. 
They are the owners of the cooperative and together they manage the production and the 
distribution of energy, which is conceived as a good that should not be controlled by the will 
of few big corporations. ―The sun is a good that does not belong to anyone, as the water, and 
the wind‖ (Dirk Vansintjan 9:30 - 2). That is the reason why in the REScoop network the 
word prosumers is used, because citizens are not only consumers of the energy, but direct 
producers.  
According to Erik Christiansen the word ―prosumer‖ is a buzzword, or slogan that risks 
to be misunderstood by citizens (interview 3, 9:56), but it is certainly useful to understand the 
double relation between the cooperatives and the citizens, that represents an innovation 
compared to the traditional energy market. Hereby, going back to the definition of Moulaert, 
according to who social innovation can be understood as new relations among individuals, 
(Moulaert et al. 2005 cited in Huybrects undated), we can state that the action of the 
cooperatives members of the REScoop network has some certainly this characteristic to 
define it as social innovation.   
10.3. Social Addressed 
As made explicit by our interviewees, the driver of the activity of the REScoops does not 
lie in the profit but in the effort to give an answer to the community‘s need for green energy 
(interview 2, 30:00). The profit, coming from the managing of renewable energies, does not 
go to private companies, but ―it goes back to the community‖ (interview 2, 12:35).  
According to Dirk Vansintjan and Erik Christiansen the solution to answer the need of 
green energies, with prices affordable even by those who do not have the possibility to make 
big investments, and at the same time to face the problem of nymbism
5
, is a cooperative 
                                                 
5
 The word nimbysm comes from the expression ―not in my backyard‖ and it used to indicate protests against 
facilities, that have or are believed to have a negative impact on the territories and on the communities where 
there are built. For example sometimes wind turbines facilities have experienced a strong opposition from 
citizens of the communities where they were supposed to be built. 
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model where citizens are involved in the ownership of the facilities for the production of 
renewable energy (interview 2, 10:37; interview 3, 11-40). 
According to Dirk Vansintjan, the aim of REScoop 20-20-20 is to offer European citizens 
an alternative to big corporations‘ capacities, offering them the choice of the cooperative 
model (19:54 – 2). Citizens, when in charge of direct ownership, develop a feeling of 
membership able to overcome nymbism phenomena (as for example in the case of the 
opposition to the presence of big turbines on the community‘s lands), because the capacities 
to produce energy are something directly owned by the community. Most of all, the profit 
from the management of energy goes directly to citizens and it is reinvested in the 
community: ―if there is a profit it goes back to the people who are investing in the energy 
transition‖ (interview 2, 12:24).  
The final aim of the REScoop network is to realize, at the European level, a transition to 
renewable energies driven by citizens. The idea that drives the project is that the common 
good of energy should be managed by citizens and that is possible to create value for the 
society only through their inclusion. As analyzed in the theory section, social innovation is 
about producing a value for the society, a value created not only for but with the citizens 
(BEPA Report 2010), a value that does not consist in something tangible as the profit, but is 
embodied in concepts as solidarity and wellbeing: ―social refers to the kind of value that 
innovation is expected to deliver: a value that is less concerned with profit and more with 
issues such as quality of life, solidarity and wellbeing‖ (BEPA Report 2010, p. 33).  
The desired impact of the initiative is wished for the whole society, since we are 
considering a problem, the energy crisis, that affects the all community and, as explained in 
the theory chapter, it can be considered as a social challenge. The purpose of the initiative is 
to tackle the energy crisis together with citizens, that is the reason why it is so important to 
involve them from the very beginning. ―The difference compared to private companies is that 
in a cooperative we have people who are not only looking at their interests but to the 
problems and the aspirations of their communities‖ (interview 2, 45:00). The mention of the 
word communities is important to understand the embeddedness
6
 of the cooperative in the 
territory, but it does not mean that a positive impact is wished only for the community, on the 
contrary, since the transition to a more green energy production is something that should 
affect every citizen, the impact is wished for the whole society. 
                                                 
6
 The concept of embeddedness can be reffered to the level of rooting in the society and was first used in 
sociology by Karl Polanyi and Mark Granovetter. 
75 
 
10.4. Improvement/Impact 
In the theory section it has been described how a process, to be defined as social 
innovation, must produce a tangible improvement in the society‘s wellbeing. What can be 
defined a good criterion social innovation is the presence of an actual improvement realized 
for the society and not only the introduction of a novelty (Caulier - Grice et. al. 2012). 
As it has been previously considered, a positive social impact on the community is the 
necessary evidence to recognize a real and effective example of social innovation. To define 
what we mean with the expressions ―improvement‖ and ―social impact‖ we analyzed the 
problem of measuring social innovation in relation to the possibility to evaluate its results (see 
paragraph How do we measure social innovation?) and, afterwards, we tried to investigate 
these aspects in the interviews. 
The REScoop project has the purpose to bring an advantage in terms of environmental 
respect and sustainability which is valuable for the whole community, by encouraging the 
provision of renewable energy. The crucial point of the REScoop 20-20-20‘s activities is not 
about producing and distributing energy from renewable sources, but it lies in the way 
through the production and distribution is organized and in the fact that an innovative 
approach to take advantage of these energy sources, based on openness and inclusion, is 
offered to citizens. This aspect can be found in the interview with Erik Christiansen which 
described the transparent communication policy of Middelgrunden. In this way they satisfy 
the demand of a participatory and inclusive management of the common good of renewable 
energy (interview 2, 32:40). Another way in which cooperatives can change the offer of 
renewable energy, is through lower prices: as Hans Christian Sørensen told us, the lowest 
prices by Middelgrunden push competitors to lower prices as well, increasing the final benefit 
for users (interview 1, 21:33). This difference in price is possible because the final goal of the 
cooperative is not the profit (interview 2, 56:55), but the need of the citizens of a energy 
transition to which they can take part (interview 2, 56:00). 
The supply on the market is what we can define the output of the cooperatives member of 
the REScoop network, whereas the social impact is related to aspects such as the level of 
inclusion and internal democracy, which are more difficult to measure and maybe only visible 
in the long run. 
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We tried to analyze the impact of the REScoop initiative on the cooperative enterprises 
which participate in it (in particular we analyzed what the network means for Middelgrunden 
and what is the impact on this Danish cooperative member). The expectation was to ascertain 
a positive impact given by the added value of being part of a network such as the sharing of 
knowledge and the enhanced bargaining power, with regards to stakeholders such as the 
public sector, taking these as examples of the added value of being part of a network.  
This impact has been investigated by some specific questions aimed to understand how, if 
they do, they take advantage from the REScoop network. We called this group of questions 
improvement (see appendix, Interview for Middelgrunden) because it was created with the 
purpose to analyse the outcome of REScoop initiative on Middelgrunden, i.e. understand if 
since they have joined the network they have seen an improvement. 
The first question ―What is the difference you have seen since you have joined the 
network. From a qualitative and from a quantitative point of view (difference in production, 
cost reductions..)?‖ a was aimed at providing a general vision of the impact from a qualitative 
and quantitative point of view, to help the interviewee to understand our question we also 
asked him about the motivations and the expectations in joining the REScoop initiative, 
compared to the actual advantages they had. The question ―Have you ever considered to exit 
the project? Do you know other cooperatives that exit the project and their reasons?‖ was 
aimed to examine the drop off of the impact: the purpose is try to observe if, beyond the 
initial motivations, there is a positive result that is stable and durable in the long term or 
instead it is not a sustained outcomes. If the enterprises involved in the network do not see 
advantages anymore in taking part in the initiative, it cannot be defined as an achievement, 
since the impact has to be visible in the long term and not only on a formal level. The 
question ―Your activities would be the same if you were not part of the REScoop network?‖ 
aims at analyzing the deadweight of the impact: the part of the outcome that is not a direct 
result of the REScoop initiative since it would have been realized anyway; for example, if 
citizens would have chosen in any case the cooperative model, or invested in the renewable 
energy field. The deadweight would be minimal if the cooperative was created exclusively 
thanks to the support of the REScoop initiative. The last question, ―Do you think that the 
improvement is only for you, or can we talk about an improvement for the society in general 
and also an improvement in the European renewable energy market, reached through the 
REScoop initiative? Who benefits from your action? Who loses (if there are disadvantages)‖ 
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has the purpose to provide a more general vision of the social impact of the initiative, even 
though from the Middelgrunden‘s perspective. 
In both interviews with the representatives of Middelgrunden, Erik Christiansen and Hans 
Christian Sørensen, we could not identify a real change or improvement provided by the fact 
of being member of the European initiative (interview 1, 02:57, part 1 and interview 2 37:50). 
Also investigating the reasons that led the company to join the network, we understood that 
the initial motivation was the desire to be useful to the project REScoop rather than benefit 
from it interacting with other cooperatives (interview 2, 39:00). However, there are some 
specific conditions that must be considered: first, the union of Middelgrunden to REScoop is 
relatively recent, so it would still be too early to measure the impact of this; secondly 
renewable energy in Denmark are already relatively widespread (see the paragraph Brief 
description of the context) and ―energy policies have become very important for Danish 
citizens‖ (interview 2, 05:53); ultimately it must be said that the cooperative model is very far 
from being a novelty in this country, on the contrary there is an old tradition of this business 
model (interview 3, 05:36 and interview 2, 1:02:13). According to Erik Christiansen, the basic 
elements of the REScoop initiative (such as the co-operative model, the democratic decision-
making process, the involvement of citizens and the concepts of energy transition and 
common good) were already present in Denmark, where renewable energy cooperatives are a 
more consolidated model compared to other European countries (interview 2, 38:12). 
Therefore, the case of Denmark should be definitely understood as a special case. As stated 
by Dirk Vansintjan the cooperative model "is in their genes" (interview 2, 1:01:44), that is 
why in Denmark there is a high level of confidence with this business model (interview 2, 
10:00). 
For all these reasons, we can state that the impact on Middelgrunden deriving from being 
members of the REScoop initiative is quite limited, while bigger are the benefits produced by 
their participation to the initiative on the network. For example Erik Christiansen described us 
the mentor cooperative experience according to which Middelgrunden works as a mentor 
cooperative to help other groups of citizens in Europe to establish their own renewable energy 
cooperatives (interview 2, 39:00).  
On the other hand, there is another very important aspect that has not been mentioned yet: 
being in network and cooperate together does not only mean sharing know-how and other 
resources, but also have more bargaining power. In this case, the bargaining power can be 
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understood as the advocacy activity at the European Union: the renewable energy market is 
more and more important in Europe, for this reason it is very important for renewable energy 
cooperatives to be present and have the possibility to influence European directives (interview 
2, 8:57). To foster the awareness on the activities of the renewable energy source cooperatives 
at the international level, the local dimension is not enough and certainly a small cooperative 
increases its ability to influence policy in Europe by being part of an international network 
(interview 2, 43:16). 
The interview with a member of the project REScoop, Dirk Vansintjan, has enabled us to 
have a broader vision of the social impact of the initiative, considering also other European 
countries and the outcome on the whole community. Currently, REScoops can be found all 
over Europe, one consequence of this is that individual firms involved are very different from 
each others as they heavily dependent on various historical and cultural contexts, as well as on 
different regulatory and institutional frameworks (interview 2, 41:08 and 01:02:13). 
10.4.1. Social Value Creation 
According to Seymour (2012) Social value can be created by reinvesting the profit on the 
development of the local community or for other social needs, such as the proper resources 
utilization, pollution minimization or efficiency maximization. From ICA definition for 
REScoops, as ―autonomous associations of persons united voluntarily to meet their common 
economic, social and cultural needs and aspirations through a jointly owned and 
democratically controlled enterprise‖ no one can deny the fact that REScoops are creating 
social value. This opinion can also be supported from the interviews conducted with three 
stakeholders of REScoop for this project. Mr. H. C. Sørensen mentioned that, they try to build 
their line of communication according to the needs of their members in a local level 
(interview 1 part 2, 10:00). Mr. D. Vansintjan by his turn gave an example of their 
cooperative member from Germany, where they worked together with the municipality to 
build kindergartens (interview 2, 31:20). From this example it is obvious that, the RES 
cooperatives except of the energy transition they also contribute to the local communities. He 
also stressed that, cooperatives are related to local needs and it is something very local and 
they are very flexible to indulge local needs (interview 2, 37:35). Moreover, Mr. D. 
Vansintjan, talking about the social impacts REScoops could have, he argued that the impact 
of these cooperatives is not only for the members but for the whole society because they are 
investing in renewable energy (interview 2, 56:35). Although the profit stays locally for 
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further investments which have social impact, they also contribute in the fight against global 
warming by settling renewable energy capacities (interview 1 part 3, 21:15). Renewable 
energy sources could be the solution of the energy crisis which affects the whole planet. For 
instance renewable energy sources could contribute to the air pollution minimization and the 
reduction of CO2 emissions. REScoops vision is to succeed the energy transition at the lowest 
cost for the citizens (interview 2, 57:45). In addition to this, by Mr. D. Vansintjan words, 
REScoops keep or reduce the prices of other suppliers. They provide the same or more 
environmental friendly produced energy at cost, making the big companies to come as close 
as possible to the REScoops prices or at least they hope so… (interview 2, 56:55).  
Some measures, according to Tsai and Ghoshal (1998), an organization can develop to 
create social value are the social interaction, the shared vision and the trust and the 
trustworthiness. In the case of REScoops all these elements are evident. 
 Social interaction 
Social interaction benefits all the stakeholders by knowledge and resource sharing. In the 
REScoop website (http://rescoop.eu) one of the aims they have, is to build a knowledge 
sharing network among all the different cooperatives in order to create a pooling of resource 
sharable by policy makers, citizens, other REScoops and other initiatives. By this venture they 
have developed and shared methodologies based on best practices to create new citizens RES-
projects (different business models, checklists, template contracts, financing and investment 
schemes). They have supported emerging cooperative RES-projects with a toolbox that 
integrates the learning of more than 400 existing RES cooperatives and the involvement of at 
least 25 volunteer mentors, trained in best practice. They have secured financial support to 
new RES initiatives by collecting commitments of 100 million Euros all over Europe. They 
have created 12 new REScoops and projects, applying best practice and leveraging the 
network corresponding to at least 24 MW (average of 2MW per project) established thanks to 
the action support. (http://rescoop.eu) 
 Shared vision 
Shared vision is the collective ambitions and goals the members of an organization or 
cooperatives have. Mr. E. Christiansen mentioned that, Denmark is going to be fossil free by 
the year 2050 and citizens want to be part of this transition (interview 3, 16:35) which is a 
good example of shared vision in the development of REScoops. He also argued that, they 
could not work without having the support of the community (interview 3, 44:45). Mr. D. 
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Vansintjan stresses the importance of network to push Europe to make directives (interview 2, 
8:55) and Mr. E. Christiansen also agreed with him, stating that the network is important to 
influence the legislation at the European Union (interview 3, 43:10). All the above can be 
perceived as good examples of shared vision in the case of REScoop. 
 Trust and trustworthiness 
Trust and trustworthiness is about sharing resources and knowledge without the fear of 
someone will exploit it and take advantage of it. Mr. E. Christiansen admitted that, trust is 
very important in a cooperative: ―if you trust people it is easy to interconnect to get a new 
project started‖ (interview 3, 21:35). He also revealed us how the largest wind cooperative in 
the world (Middelgrunden) started, based on the trust. They started with only 350 DKK and 
when they finalized they had 190.000.000 DKK coming from the citizens of Copenhagen who 
trust and believe in the idea (interview 3, 17:50). Mr. D. Vansintjan said that, cooperatives 
work together, share knowledge and experience and also help each other by financing. Their 
plans are to create cooperative funds to help other people to start a cooperative (interview 2, 
40:25). Moreover based on Mr. H. C. Sørensen, they create favorable conditions for 
prospective members without much availability and even for students. For instance, 
cooperatives get the loans from the banks for people who are not able to buy shares 
(interview1 part 2, 10:00).Instead of competition they need cooperation (interview 2, 27:05) 
because working together they can have the advantages of big companies without being big 
themselves (interview 2, 38:55). In the framework of trust and trustworthiness REScoops and 
in the attempt to be transparent, they publish every data (interview 2, 35:00), Mr. E. 
Christiansen also put some credits on it by saying that they are producing articles in monthly 
bases to inform the public about what they are doing and to communicate with the people in 
the community (interview 3, 29:55). All the interviewees agreed that their decision making 
process is transparent and democratic, with one vote for each member. Mr. E. Christiansen 
also added ―if you are not transparent you cannot succeed!‖ (interview 3, 33:30). 
By creating social value rather than focusing only on financial, REScoops create shared 
value. According to Porter and Kramer (2011) the three driving forces to create shared value 
are to re - conceive products and market, to redefine productivity in value chain and to enable 
local cluster development.  
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 Re - conceive products and market 
Most of the times in the energy market big companies provide products and services that 
are not the most efficient and beneficial. In this case REScoops could have some solutions. As 
mentioned before the energy production from renewable energy sources is more 
environmental friendly. Therefore, REScoops could be perceived more efficient and 
beneficial, as they provide the same quality of products but produced in a more 
environmentally friendly way. Moreover they sell at cost, which means lower prices for the 
consumers and energy transition at the lowest cost for the citizens (interview 2, 57:45). 
 Redefine productivity in value chain 
According to the REScoop website they have direct involvement of at least 6000 
shareholders that leads to at least a 5% reduction in their electricity consumption. REScoops 
also organizing events or seminars to involve other non stakeholders, they could be external 
consultants who could help in the decisions and make the cooperatives more efficient 
(interview 2, 38:35). With these tactics they make their members to be more aware of the 
environmental issues, use the resources properly and be more efficient as individuals too. 
 Enable local cluster development 
Porter and Kramer (2011) argue, "Cluster is prominent in all successful and growing 
regional economies and plays a crucial role in driving productivity, innovation and 
competitiveness". REScoops focus on local success which then could be an example to follow 
from other cooperatives (interview 3, 40:00). They all mentioned the importance of the 
citizens and their contribution to the success of the cooperatives locally. With the consent of 
citizens they deploy renewable energy facilities. Thus the citizens‘ involvement from the very 
beginning is a technique to avoid nimbysm (not in my backyard) (interview 2, 16:00) and 
make the energy transition possible. As Mr. D. Vansintjan stressed, the energy transition will 
not succeed without citizens (interview 2, 49:05). 
10.5. Inclusion 
As explained in the theory section, a key word to understand social innovation process is 
―inclusion‖. As stated by the BEPA Report ―social innovation is about social inclusion and 
about countering or overcoming conservative forces that are eager to strengthen or preserve 
social exclusion situations‖ (Moulaert et al. 2013, p. 17).  
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Cooperatives are open communities, everyone can join the cooperative and be a member. 
The open membership is one of the founding principles of the cooperative movement. As 
stated by the International Cooperative Alliance: ―Co-operatives are voluntary organisations, 
open to all persons able to use their services and willing to accept the responsibilities of 
membership, without gender, social, racial, political or religious discrimination‖ (ICA 1985). 
The cooperative model can be therefore understood to reach social inclusion and all the 
interviewees confirmed this aspect of open membership during our interviews. Hans Christian 
Sørensen and Erik Christiansen described that, even if the average age of the cooperative‘s 
members is around forty, the cooperative has undertaken an agreement with the local bank to 
allow students to ask for loans and become members of the cooperative (interview 1, part 2, 
10:03). This initiative is symptom of a will to include all the categories of citizens in the 
activities of the enterprise even if the availability of capital is not that high.  
Another project realized by Middelgrunden consists in the ownership of the wind turbines 
by children. Basically parents can invest in the cooperative for their children, in this way they 
can benefit of the shares of the cooperatives and when adult they be considered active 
members of the cooperative with voting rights (interview 1, part 3, 3:24).  
All these projects are realized in order to involve the community in the activities of the 
enterprise. The participation of the citizens is effectively quite high (in Middelgrunden there 
are 8500 members) According to Erik Christiansen this is due to the fact that ―citizens want to 
influence their daily lives, they want to be in control of what is happening locally‖ (interview 
3, 5:53) ―Especially when energy prices are growing, energy policies have become very 
important for citizens. That is why they want to take part to the process and be active 
participants when decisions on energy are taken‖ (interview 3, 6:31). ―It‘s very important that 
people take care of their own energy supply‖ (interview 3, 31:00). 
The second principle of the cooperative movement is instead related to the democratic 
internal organization: ―Co-operatives are democratic organisations controlled by their 
members, who actively participate in setting their policies and making decisions. Men and 
women serving as elected representatives are accountable to the membership. In primary co-
operatives members have equal voting rights (one member, one vote) and co-operatives at 
other levels are also organised in a democratic manner‖ (ICA website). This principle is what 
allows the active participation by every member in the cooperative and what allows the 
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citizens to be not only consumers or owner, but, as stated in the REScoop website prosumers 
(REScoop website). 
In order to build a feeling of trust from the whole community, be transparent and involve 
in the activities also the non members, in Middelgrunden there is a policy of transparent 
communication and an ongoing dialogue with the community. In Middelgrunden at least an 
article per month is produced to inform the community about the projects of the cooperative 
(interview 3, 29:58). ―If you‘re not transparent with your community you cannot succeed‖ 
(interview 2, 33:31). The same policy is adopted by Ecopower
7
, where the interviewee Dirk 
Vansintjan sits in the board of directors: ―we need to constantly communicate with people in 
our community and inform them about what we are doing‖ (interview 2, 34:00). 
It is possible to state that the involvement of the community is the key of the success of 
many cooperatives. A reciprocal relation of trust between the enterprise and the citizenship 
would not be possible otherwise. ―I could not work without having the support of the 
community‖ stated Erik Christiansen during our interview (interview 3, 44:45).  
In the presentation (Sørensen, 2003) of Middelgrunden local commitment is indicated as 
a key factor in carrying through their activities. ―Without the involvement of local people the 
Middelgrunden project would have never succeeded‖ (Sørensen, 2003). In this document, a 
list of clear points is presented on why the involvement of the community in the ownership of 
the energy common good is so important and how it is implemented. We can briefly show 
these points in our analysis:  
1. Local ownership results in more installed wind capacity. In Denmark, where 
there is a favourable legislation to foster the installation of wind turbines, local 
investments have played a major role. The 86% of all turbines are owned by private, local 
investors and most early projects were local.  
2. Local ownership creates local dialogue and acceptance. Middelgrunden 
Cooperative, with its 8,500 members, was able to establish an ongoing dialogue with 
different stakeholders and interest groups, especially with Copenhagen Energy and 
Environment Office. This dialogue was able to ensure a ―widespread understanding for 
and social acceptance of the chosen location and layout of the farm. The Danish 
                                                 
7 Ecopower is member of the Belgium group of renewable cooperatives REScoop.be and the coordinator of the 
European group of renewable cooperatives REScoop.eu.  
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experience shows that there are more complaints when utilities install wind than when the 
local population does so‖ (Sørensen, 2003). 
3. Local ownership raises public awareness. Establish a dialogue with the 
community is also important to increase the level of awareness that people have on the 
process of energy production and distribution: ―for many people electricity suddenly was 
something that did not just come out of the socket‖.  
4. Local ownership solves problems and conflicts. The relation of trust, that 
enabled the cooperative to avoid conflicts and problems faced by other enterprises, was 
established by taking direct contact with local interests groups at an early stage in the 
development of the project.  Contacts were taken in particular with: The Middelgrunden 
Fort, The Association for Beautification of the Capital, and local fishermen, as well as 
with the Danish Society for the Conservation of Nature was important. 
5. Private investment promotes cheaper and better technologies. That is why 
private wind cooperatives pay greater attention to details of green projects than other 
utilities do. For example Middelgrunden was able to provide a cheaper solution for the 
grid connection than the originally project proposed by Copenhagen Energy.  
6. Local turbines are democratic. If the local investment in power production is 
made directly by the community, this brings ―more responsibility to the local level, which 
is subject to both benefits and disadvantages‖ (Sørensen, 2003). 
7. Local production makes sustainable development understandable. The 
dialogue with the community, the transparent communication policy and the way 
Middelgrunden communicate its activities it‘s a clear symptom of will to involve the 
community as much as possible. At the same time ―the Middelgrunden project is a local 
and clear example on how people can contribute to a sustainable development. The wind 
turbines on Middelgrunden illustrate our use of resources and enable us to see the 
consequences of their use. 
8. Local ownership gives people opportunity to act for sustainable development. 
―The Middelgrunden project has been an outstanding possibility of engaging the entire 
population of the capital in a practical and sustainable action‖. (Sørensen, 2003).  This is a 
sign of openness to all the community and will to include in the project non only the 
members but all the community, offering to everyone who is interested the possibility to 
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join the activities of the cooperative being all part of a transition towards a more green 
production of energy.  
The importance of the relation between a cooperative and the community where the 
cooperative‘s activities are embedded is stressed also in the principles of the cooperative 
movement: ―Co-operatives work for the sustainable development of their communities 
through policies approved by their members‖. The double relation between the cooperative 
and the community is pretty clear if we consider that the cooperative‘s aim is to provide 
solutions for community‘s needs, while on the other hand the community is conceived as a 
precious pool from where it is possible taking inputs and ideas. The contribution of human 
capital from the community is fundamental for the life of the cooperative, which lives of the 
resources that the external environment can provide. As examined in the theory the drivers of 
social innovation are embedded in the society (BEPA Report 2010) and human capital is the 
key for a continuous contribution of new inputs from the society: ―Some of the most 
important sectors for growth over the next few decades are linked to the development of 
human and social capital. Not only by applying new technologies, but also, first and foremost, 
by promoting novel ways of interaction and interaction and innovative organisational model‖ 
(BEPA Report 2010, p. 15).  
10.6. Who Are The Actors? 
10.6.1. Actors In The Social Innovation Process: Networking And 
Partnerships. 
As explained in the theory section, when analyzing a social innovation process we have 
to consider the interaction of different actors. The innovation process can be driven by the 
public sector, by the private sector or by the third sector (Moulaert et. al 2013). Nevertheless 
most of the time the process is driven by the collaboration between these three different 
actors. Partnerships and networks are able to provide new approaches to the problems, new 
resources and therefore new possible solutions (Moulaert et. al 2013).  
From the conducted interviews emerged that in the REScoop network there is an effective 
participation of the different actors to the process. First of all in the cooperatives belonging to 
the network there is an active participation of the citizens who are members of the 
cooperatives.  The boards of the cooperatives are formed by common citizens, who contribute 
to the life of the enterprise with their own personal skills, as stated by Erik Christiansen: ―we 
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can all be part of the process with our own competencies. I am a lawyer for example and I 
deal with contracts” (interview 3, 19:30). This is an example of how different resources can 
interact in a process to create innovative solutions. 
But also citizens that are not members of the cooperative are considered in the activities 
of the cooperatives. For example Dirk Vansintjan told us that in the cooperative Ecopower 
multi - stakeholder meetings are often organized (interview 2, 30:38). The aim of these 
meetings, based on different environmental issues, is first of all to foster the public awareness 
of environmental issues, but also to invite different skilled consultants that are involved in the 
process of knowledge creation and possibly also involved in the decision making process.  
Erik Christiansen also described us how the private companies are involved in their 
activities and their discussions: ―we sit together even if it is difficult to influence their 
policies‖. (interview 3, 8:10). He stressed how members of Middelgrunden do not usually 
trust the presence of these companies, but he underlined the importance to include in the 
dialogue also these companies in order to understand the conditions, the resources of the 
context, and to operate in the best possible way for the community, not necessarily in strong 
competition with other companies, but if possible in a contributory process to reach the best 
possible solution for the community. 
From the interviews also emerged the importance of the collaboration with the public 
sector. As mentioned by Dirk Vansintjan ―REScoops are working very well with the 
municipalities‖ (interview 2, 31:06). This is due to the ability of cooperatives to establish an 
open dialogue with all the stakeholders, ability that generates trust for these cooperatives. An 
interesting example to demonstrate how close is the relation and the reciprocal trust between 
the cooperatives and the public authorities was provided by Dirk Vansitjan. He described how 
the energy cooperatives in Germany are being involved in the construction of kindergartens 
for the communities where these cooperatives operate in, that is why they are able to mobilize 
more money than the public sector and have such equity availability to be able to do public 
constructions instead of the public sector (interview 2, 31:26). 
When asked about the relation between Middelgrunden and the public sector authorities, 
Erik Christiansen answered that, some negotiations with the ministry of energy were 
undertaken and that the following legislation was created also to the problems and the 
requirements exposed by Middelgrunden (interview 3, 28:48).  
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The reason why REScoops are so able to involve citizens (and for citizens we mean not 
only the members), other big companies operating in the same field and the public sector is 
related to the fact that cooperatives are strictly rooted and related to the communities in which 
they operate in. One of the principles of the cooperative movement is about the relation 
between the cooperative and the community, as stated by the ICA‘s principles: cooperatives 
work for the sustainable development of their communities (ICA website). As stated by Dirk 
Vansitjan in the interview: ―cooperatives are something very local and very able to 
understand and indulge local needs‖ (interview 2, 37:39). 
As analyzed before in the presentation of the theory, one of the characteristic of social 
innovation is the cooperation among different actors: ―Social innovation is a risk taking 
operation that requires imagination, perseverance and confidence to develop a creative idea of 
a product or service, and then implement a participative process and establish strong 
partnerships for its implementation and subsequent scaling up‖ (BEPA Report 2010, p. 11). 
To be successful a social innovation process should benefit of the contribution of different 
actors (BEPA Report 2010), only in this way sustainable solutions are guaranteed. When a 
part is excluded from the process, more realistically this part would be against the process. 
This emerged in the first interview with Hans Christian Sørensen (interview 1part 2, 19:01), 
who described how, when in the community there is not the involvement of citizens, it is very 
difficult to promote the local acceptance of big wind turbines in the neighbourhood.  
Sometimes the innovation process is not well structured, in the sense that there is a 
continuous testing of the projects and an ongoing dialogue with the different actors in the 
community. As confirmed by the interviewees, the projects of the enterprises are continually 
modified according to the inputs coming from the external environment, and the moment 
when the different actors step in the process is not pre-defined. As explained in the theory of 
social innovation not always the process is an intentional activity directed in a structured way 
by a central actor, but social innovation can also be realized through a non structured process 
where there are continuous adjustments and new inputs, in an activity that is defined as 
bricolage or tinkering (Fuglsang 2010). The REScoop network was created by the strong will 
of the first members, so we can state that is was certainly an intentional activity, but the way it 
works nowadays it is more well represented by the bricolage theory because the network lives 
of the inputs that are continuously put in the process by different actors. The cooperation of 
the actors in a bricolage process is visible at the local level, namely in the single communities 
where the REScoops operate, as well as in the broader level of the REScoop network.  
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From the interviews emerged that the importance of the network lies in particular in the 
possibility to dialogue with the European Union. (interview 3, 43:16, interview 2, 8:57).  
Without the network it would be impossible for the singular cooperatives to establish a 
dialogue with the European Union. The network is so used to do advocacy and to increase the 
awareness on the REScoop 20-20-20 initiative and on the existence of singular REScoop at 
the European level. According to Dirk Vansintjan some cooperatives do not understand the 
importance of the network, but he stated that only by putting efforts together is it possible to 
influence Europe in making directives in favour of renewable energies (interview 2, 42:00), 
―working together we can have the advantages of big companies without being big ourselves‖ 
(interview 2, 38:57). Every interviewee confirmed the importance of the network to do 
advocacy at the European level. Erik Christiansen also told us a little bit about the experience 
of mentor cooperatives. As Danish cooperative belonging to the network, Middelgrunden has 
accepted to be a mentor cooperative with the aim to go around Europe and help communities 
to start their own REScooperatives (interview 3, 39:00). Dirk Vansintjan told us about the will 
to create a fund to help communities to start renewable energy cooperatives (interview 2, 
40:28). The technologies to produce energy from renewable sources are really expensive and 
require big initial investments, this could be an obstacle for many groups of citizens that are 
not able to afford this investment and are adverse to risks. That is why one the project they 
would like to implement is the creation of a fund, in which every citizen can invest, that 
would help the cooperatives to overcome this initial obstacle.  
The network is also used as knowledge sharing platform for the renewable source 
cooperatives. Recently an open source platform has been launched, accessible through the 
REScoop. This platform has the aim to be collection of best practices and a possibility for the 
cooperatives to share information about the faced problems and the adopted solutions. In 
addition, many seminars and multi-stakeholder conferences are frequently organized among 
the cooperatives member of the network, in order to share information on the field of 
renewable energy and cooperative and discuss together upcoming problems that can be faced 
together. 
All these ideas and projects are symptoms of a network where cooperatives can receive 
support from each other and where the process of knowledge creation is continuously 
ongoing.  ―Working together means sharing knowledge, sharing experiences, helping each 
others by financing each others‖, stated Dirk Vansintjan (interview 2, 41: 20) when we asked 
him what was the value to work together with other European cooperatives.  
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In the REScoop network there is not a central institute that directs and takes the decisions 
for the lower levels, but solutions are created through the contribution of different actors that 
can democratically take part to the decision making process. 
As we tried to explain we can understand the concepts collaboration and cooperation in at 
least two senses. Cooperation can be seen at the local level among the different stakeholders 
acting in the community, in particular the cooperatives, other private companies, the public 
sector as well as the non member citizens. On the trans-national level relations of cooperation 
can be seen among the cooperatives members of network. According to our analysis, these 
collaborative relationships enable the society to have better chances to realize an energy 
transition towards renewable sources. Remanding the word of the BEPA Report we can state 
that social innovation is about ―new social relationships or collaborations‖ (BEPA Report 
2010, p.9) and that social innovation processes are ―not only good for society but also 
enhance society‘s capacity to act‖ (BEPA Report 2010, p. 9). 
We therefore conclude that it is possible considering social innovation in different 
contexts: micro, at the local level, and macro, at the trans-national level. On one hand social 
innovation is a path depend process that is strictly related to the inputs and the resources 
provided by a specific context. As explained in our theory analysis, at the micro level these 
strong relations can be defined as strong ties, while on the broader level these collaborations 
can be called weak ties. According to some authors (Klein 2013) the weak ties are better 
drivers of social innovation processes because in a close environment the inputs and the actors 
are more or less quite the same, while in a macro level there is a greater possibility to have 
different information being shared, the contribution of different actors and therefore the 
creation of innovative solutions. In the analysis of the REScoop initiative we can finally state 
that the presence of weak and strong ties is visible at the same time, and in our opinion, this 
could be a driver for a successful process of social innovation that does not want to be 
confined to the local level but has the wish to reach the desired outcome, the transition to a 
more green economy, at the broader level of the European Union.  
10.7. How Does The Process Of Social Innovation Work? 
10.7.1. Cooperation as a Driver For The Social Innovation Process 
The cooperative model in the REScoop initiative is understood as a driver for and 
inclusive and democratic process. For this reason the analysis of the process of social 
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innovation in the REScoop case is now focused on this particular type of enterprise and on the 
principles of the cooperative model that are also the driving values of the European initiative.   
As explained in the theory section social innovation processes would not be successful 
and sustainable in the long term without activities based on cooperation. According to the 
BEPA Report social innovation is about ―investing more in cooperation rather than in 
competition‖ (BEPA Report 2010, p.35). The same idea emerged from our interview, when 
Dirk Vansintjan, talking about the possibility to realize an energetic transition, stated: 
―Instead of competition we need cooperation‖ (interview 2, 27:09).  
Cooperation is fundamental to establish relations based on trust and to ensure reciprocal 
support. Cooperation is also the key to enable the actors in the process to produce creative 
solutions that would not emerge if they were working alone (BEPA Report 2010).  
If we consider business models, the cooperative model is the most proper solutions to 
ensure the participation of different actors in the life of the enterprise (Zamagni, 2008). As 
stated by Dirk Vansintjan the cooperative is a open community, everyone can join and 
cooperate, adding his or her own point of view and contributing with personal ideas and 
solutions (interview 2, 13.06). Theory: social innovation is about putting different inputs 
together, is about being creative and view things from another perspective.  
―Cooperative means democracy, it means involving everyone‖ (interview 2, 14.07). That 
is why the internal decision making process in a cooperative is based on the principle ―one 
head one vote‖. The principle, listed among the International Cooperatives Alliance‘s 
principles, allows every member to be considered equal; if members‘ vote is not important 
according to the owned shares but it is important because the person himself is valuable, then 
every idea and position become important and deserved to be listened (Zamagni, 2008).  
The process of inclusion is difficult to be applied when there is a high number of 
participants, but the result is a business model where everyone can feel to be an active 
participant. When there is not only a financial relation with the cooperative then the 
participation and the inclusion becomes possible and real (interview 2, 15:00).  
During the interview Dirk Vansintjan stated that ―we need a democratization of the 
economy‖ (interview 2, 26:37) and the cooperative model is the solution to bring democracy 
into businesses (interview 2, 27:17). This possibility of participation, through a democratic 
process, is a way to actively include the European citizens in the energy transition. In the 
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cooperative citizens are owners and managers of the common good of energy and they can be 
active decision makers.  ―The energy transition won‘t succeed without this participation of the 
citizens‖ (interview 2, 49:07), stated Dirk Vansintjan when we asked him about the 
importance to include citizens, ―the only way to tackle climate change is do it together with 
citizens‖ (interview 2, 56:00). While other enterprises are investing in renewable energies for 
private profit the driver in the cooperative is the will to solve a community need for green 
energy (interview 2, 56:35). This need is addressed by the participation of citizens, the 
solution is not imposed on them. Therefore, as stated in the BEPA Report, the social 
innovation is produced ―not for citizens but with them‖. (BEPA Report 2010, p.7).  
 
10.7.2. The Phases of Social Innovation 
As emerged from the interview with Dirk Vasintjan the REScoop network is still at a 
very early stage of development. The initiative started in 2012 (REScoop 20-20-20 website), 
but from the very beginning was able to involve many renewable energy cooperatives all over 
Europe. The network has the wish to foster renewable energy acceptance in Europe and build 
a strong cooperative alliance to reach the goal of energy transition. Reciprocal support, 
knowledge sharing and collection of best practices are the tools to reach this goal.    
As we tried to explain testing and validation of ideas is an important step in the process 
of social innovation. According to our analysis we can state that rather than being 
implemented and fully consolidated, the initiative is still in an initial phase of testing and it is 
opened to continuous inputs for improvements. As stated by Dirk Vansintjan: ―we are still far 
away from the achievement of our desired goals‖ (interview 2, 1.00.00), but the wish is to 
become more and more strong in Europe and increase the possibility of reciprocal support, as 
well as the possibility to dialogue with the European Union to reach the final goal of an 
energy transition realized by the European citizens (interview 2, 1.00.05).   
 
10.7.3. Sustainability In The Social Innovation Process 
In the theory section we discussed how sometimes the concepts of social innovation and 
sustainability development are not sufficiently interconnected. We stated that processes of 
social innovation could be good solutions to address problems of environment sustainability. 
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Through the analysis of the REScoop 20-20-20 initiative we wanted to demonstrate how it is 
possible to combine these two concepts. 
Social innovation can be understood as a solution to address the need for a more 
sustainable world (Mehmood and Parra 2013). We described how in the REScoop initiative 
this need is addressed through the fundamental inclusion of the European citizens, that 
becomes the more important actors in the process of energy transition. As stated by Dirk 
Vansintjan: ―The energy transition won‘t succeed without citizens and if we do not invest 
more in the RES cooperative alliance‖ (interview 2, 49:07). 
We also described how different actors are involved at the local level, in the singular 
communities, and at the European level. At the same time we discussed the importance of the 
network to share information and build relations of trust among the RES cooperatives, as well 
as to do advocacy at the European level. Further on we discussed how a positive impact is 
wished not only in the communities but for the whole European society, as the energy crises 
is something that affects the life of every European, not to say global, citizen. As described by 
Dirk Vansintjan, the desired outcome is to create a positive impact not only for the singular 
communities, but the final aim is to reach an energy transition valuable for the whole society 
(interview 2, 56:35). 
Reminding the words used in the BEPA Report we can therefore state the REScoop 
initiative has the features to be described as a process of social innovation: ―social innovation 
is an approach for individual and collective wellbeing can be elaborated into three 
interconnected features. First the satisfaction of human needs (both material and non 
material); second, social relations between individuals and groups at different spatial scales: 
third, empowerment, with micro level initiatives bringing positive macro level change‖ 
(BEPA Report 2010, p.21).  
Finally, as we wanted to demonstrate, the concept sustainability in relation to the process 
of social innovation in the analysis of our case can be understood in at least two senses: social 
and environmental. Environmental because the aim of the initiative, that we discussed as an 
example of social innovation, is exactly the achievement of an energy transition, and social 
because this energy transition is wished to be realized for the whole society, avoiding any 
possible exclusion, since the solutions are not imposed by the top but are created by and with 
the citizens, who are the fundamental actors in the management of the common good of 
energy.  
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11. CONCLUSIONS 
In this work, theoretical concepts and observations on a concrete case study, were 
considered and combined in order to determine what is the process to generate socially 
innovative solutions for environmental needs. Environmental needs are a particularly 
interesting case since, as it was introduced in the theoretical chapter and discussed in detail in 
the analysis chapter, they are an example of social issues and affect the whole society. 
The most compelling environmental challenge now, is probably the emerging energy 
crisis, due to excessive dependence on non-renewable resources and a careless use of them. 
Also the energy production is highly centralized, i.e. it is concentrated in the hands of big 
enterprises aimed at profit maximization: in this way the energy distribution takes place in 
market relationship between producers and consumers. What we believe is missing in this 
relationship is the attention to social problem, or, more precisely, to the issue of sustainability. 
A crucial point underlying our work is that this sustainability should not be only 
environmental, but also social: is not enough analyze environmental sustainability through the 
use of renewable energy sources, but it should also be considered the impact of this new 
technology on the society. So, in the traditional market relationship mentioned above, what is 
missing is both the attention to the environmental aspect as well as the attention to the values 
of equity and inclusion. Speaking of social innovation, and especially in the case of the 
European initiative REScoop 20-20-20, there is not just attention given to these aspects: they 
are actually prioritised. 
To investigate the relation that can exist between social innovation and the environmental 
challenges, we decided to analyze the REScoop initiative as a socially innovative study case. 
To do it we started by considering the theory in order to analyze the main features of a 
socially innovative process: the result of this project analysis is a list of four principal 
conditions that we believe must be present in a case social innovation. With the goal of 
formulating a definition, we defined the conditions in the following way: innovation, 
addressing social issue, realization and improvement, inclusion. 
With the term innovation we mean that social innovation must be new: this newness is 
not an absolute concept, but it just implies that a difference from the previous situation must 
be visible. More generally social innovation deals with new solutions, even though it is just a 
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combination of exiting elements or it is a just an innovation of the process rather than an 
innovation of the products. 
These new solutions are aimed to address social needs, namely problems that concerns 
the whole society (such as the environmental issues) or specific categories of the society, but 
bringing a positive impact on the whole community in any case. This positive impact is what 
is defined as the outcome of social innovation and it deals directly with the third condition: 
realization and improvement. In order to have an affective effect on the community, social 
innovations must be concretely realized and not just formally planned; in addition the solution 
presented should be better that the previous one. This requires a careful examination of the 
social impact of the innovation through the use of practices of disclosure oriented to measure 
not only the financial, but also the social return. 
The last condition is the inclusion, it means that the process through which the aims of 
social innovations are achieved has to involve all the different actors: the provision of new 
services does not involve only producer, but also the finals users and the other stakeholders. 
The social innovation process is open to the community and based on active participation, 
rather than the mere acceptance of imposed change. 
The actors of social innovation processes should be mainly the citizens of the community, 
but not only them: the public sector a private companies operating in the same field play an 
important role. The different actors must interact together, establishing an ongoing dialogue 
aiming at building a creative process and also a process of knowledge sharing. The main point 
is that the social innovation is successful when there is a real engagement of all the 
stakeholders and it can be realized through partnerships: in this way the effects and the 
responsibilities are not just concentrated on one actor or a category of actors, but the solution 
is sought together with all the actors and for all the actors. 
This is the direction in which the process of social innovation is developed. New ideas 
are generated according to the social needs and through the mobilization of citizens, after 
these ideas are put into practice with the support of various stakeholders and, possibly, 
consolidated and disseminated. The success of this process may depend on the ability to 
create and exploit synergies, by means of a consolidated exchange of knowledge. It is 
possible that social innovations are replicable and scalable also through top-down processes, 
but there has to be a real interaction with the citizens and not only impositions at a formal 
level, if it happens it is possible to observe a systemic change, namely a deep modification in 
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the structures through society is organized and acts. This implies that, in a socially innovative 
process, the consequences on the environment in which it is developed cannot be neglected: 
the development of the process of social innovation is highly dependent on the specific 
context in which it takes place and this must be considered in order to avoid social exclusion 
and lack of sustainability at a social level. In this sense, the herein described process of social 
innovation can be understood as inclusive and sustainable. 
The four conditions of social innovation previously identified, were the guidelines of our 
analysis of the case study REScoop 20-20-20. Starting from the characteristic of innovation, it 
must be said that renewable energy and the cooperative enterprise model are not really 
innovative solutions, what may be considered innovative is the presence of the cooperative 
model, the democratic decision-making process and the inclusion of citizens in the market of 
renewable energies, traditionally in the hands of big companies led by the pursuit of profit. 
Actually the Danish case is peculiar as this system of organization is widespread and 
consolidated in the local communities for a long time, that is the reason why the values that 
the REScoop project has the purpose to implement, are certainly less innovative in this 
context. 
Second, this initiative can be considered social addressed since they are trying to met a 
need of the whole society: the energy crisis, or better, the environmental sustainability. The 
advantage is not just for the members of the community, because, by encouraging the use of 
renewable energy sources, the REScoop initiative plays a main role for the environmental 
impact. In addition, citizens have the possibility of managing together the sources of energy 
and of not being dependent on big enterprises. According to this vision, renewable energy 
sources are common goods and their access must be available to all. 
Third, even if the REScoop initiative is just at the very beginning, we can identify a first 
output in the fact that the REScoops offer something innovative in the market of renewable 
energy: a new approach to the provision and distribution of energy, based on the inclusion. In 
this work it was not possible a real analysis of the outcome and it must be said that the Danish 
case is not the most representative example of the European reality: the long tradition of the 
cooperative model in this country and the spread of the use of renewable energy make 
Denmark a peculiar case. Anyway, we concluded in the end that in the activity of the 
REScoop project there is, generally, a creation of social value. 
Finally, we found in the case study different aspects of inclusion: the decision making 
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process of the REScoop is based on the participation of all the members, they have a 
transparent communication policy and the access to the cooperative is open to the whole 
community. The inclusion of non members is also considered and they are open to the 
dialogue with other REScoops and with all the other stakeholders. Actually these enterprises 
do not involve just the citizens, but they interact with the municipalities and also with private 
companies working in the same sector. Briefly, the actors in this process are all the different 
stakeholders: this interaction takes place both at the local level, both internationally, since 
cooperatives have the opportunity to establish supportive processes and interact with the 
European Union through the coordinating group of the network. 
The cooperative model is the means by which this process takes place: the respect of the 
principles of cooperative movement (ICA 1985) allows the practical application of values 
such as participation, inclusion and collaboration, both from the point of view of the internal 
management, both within the cooperative movement. 
Finally, the social innovation process, especially in the diffusion of renewable energies to 
met the environmental needs of the energy crisis, may be conceived as socially sustainable. In 
this case we think that social innovation is the solution to achieve the environmental 
sustainability through an inclusive process and in opposition to unfairness and exclusion that 
may be caused by the traditional market system driven only by the pursuit of profit. 
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13. APPENDIX 
Questions for Interview 1 
Guidelines for the interview at Hans Christian Sørensen 
1. Presentation of himself and his position. Presentation of the enterprise: who they are, when they 
started their activities, data, facts and figures, who are their stakeholders.  When did they join the 
REScoop initiative?  
2. INNOVATION 
We said before that social innovation is about new ideas, products, services and models. 
-What makes you different from other enterprises working in the renewable energy market? 
- Do you provide new services compared to other competitors? 
- What is new that you brought to the market and why a customer should be interested in your 
company?  
- We used the word customer, do you think it is the proper word, or should we talk about 
participants. In the Rescoop‘s website the word prosumers is used, a mixed word between the 
words consumers and producers, do you think that also this idea of prosumers can be 
conceived as innovation compared to traditional energy market? 
The aim is to understand why the are different from other traditional competitors and what we can call 
innovative in their activities. 
3. IMPROVEMENT 
- What is the difference you have seen since you have joined the network. From a qualitative  
and from a quantitative point of view (difference in production, cost reductions..)? 
- What were your motivations when you joined the initiative? Can you tell us something about 
the advantages you have? 
- Have you ever considered to exit the project? Do you know other cooperatives  that exit the 
project and their reasons? 
- Your activities would be the same if you were not part of the REScoop network? 
- The principle of knowledge sharing of the REScoop network is it helping you somehow? 
-  Do you think that the improvement is only for you, or can we talk about an improvement for 
the society in general and also an improvement in the European renewable energy market, 
reached through the REScoop initiative? Who benefits from your action? Who loses (if there 
are disadvantages)‖ 
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The aim is to understand if since they have joined the network they have seen an improvement: 
internal improvement (for the single cooperative) and improvement in the renewable energy market? 
do they to produce positive externalities for the all sector?  
4. INCLUSION 
- How do you involve your stakeholders? How do you motivate someone to become member of 
the cooperative? How do you communicate with the municipality/ with the public sector? Do 
you receive support from the municipality?  
- Can you describe the decision making process? When a member/investor take part to the 
cooperative does he/she really have a possibility to actively participate in the decision making 
process? Do you think that the decision making process is democratic? Is the principle of one 
head one vote (principle of the cooperative model) respected? How do you take your decision, 
in a hierarchical way or do you listen the ideas of  every member? 
- What about the community involvement? How do you involve non-members in your 
activities? 
The aim is to understand if the decision making process is really participatory and inclusive and if we 
can talk of real inclusion of citizens in the management of a common good as renewable energy.  
5. COMMUNICATION  
- Do you have activities to communicate and promote Middelgrundden also to the non 
members?  
- What are the communication canals that you use with your different stakeholders? How do 
you share the information about the cooperative? How do you keep your stakeholders 
interested and aware about your work and about the challenges you have to deal with? 
The aim is to understand the communication process, if it is really transparent and able to guarantee 
real inclusion and participation.  
6. NETWORK 
The REScoop project claims to give the possibility to each participant to be a part of a network based 
on knowledge sharing an reciprocal support. We want to investigate how this network works. 
- Do you take advantage of this network? To do what? What are the benefits? What is the added 
value you perceive from being in a network? 
- Do you think there is a real knowledge sharing and reciprocal support ? 
- How do you communicate with other cooperatives in the initiative? Do you cooperate with 
them or every cooperative works on its own? 
The aim is to understand how the network works and what are the advantages they have from the 
cooperation with other enterprises.  
7. SOCIAL ISSUES 
In our project we will use a definition of social innovation as a process to address social challenges 
and promote wellbeing that is realized not only for, but also with citizens. We want to understand what 
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are the social challenges that can be addressed by social innovation processes and if can define 
environmental needs/challenges as social challenges.  
- Environmental challenges are becoming more and more urgent and of course they are 
problems that affect the whole society: do you think that cooperation and involvement of 
citizens is the best solution to address these challenges?  Do you think your activities are not 
only for the community but also with the community?  
In your activity there is just a personal return or there is a positive impact for the whole society?  Is the 
personal interest going along with the community interest?   
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Questions for Interview 2 
Guidelines for the interview with DirkVansintjan 
INNOVATION: 
REScoopis a new model of dealing with renewableenergies. Compared to the traditionalenergymarket, 
wherethere are big private companies and problemsrelated to oligopolies, you are 
doingsomethingdifferentbringing the model of cooperative in this market. 
1. Whatmakes a REScoopdifferent from otherenterprises working in the renewable energy 
market? 
2. What are the advantages to have a cooperative model in this market? And what are the 
barriersthis kind of model is facing? 
3. We used the word customer, do you think it is the proper word, or should we talk about 
participants. In the Rescoop‘s website the word prosumers is used, a mixed word between the 
words consumers and producers, do you think that also this idea of prosumers can be 
conceived as innovation compared to traditional energy market? 
4. Do you think this approach is an innovative way to overcome the problem of nimbysm and the 
social acceptance of renewable energies? 
The aim is to understand why they are different from other traditional competitors and what we can 
call innovative in their activities. 
INCLUSION: 
We want to understand where is the importance to involve citizens in the management of common 
goods as renewable energies. Moreover, we want to understand what are the activities that can be 
implemented to actually include the citizens and what are the problems in providing an aware and real 
participation. 
1. Through which activities is possible to involve citizens? How can we make sure that the 
participation is real and effective? 
2. What are the problems the cooperatives enrolled in your initiatives meet in involving the 
citizens? (can you provide some examples?) 
3. Can you describe the decision making process? When a member/investor take part to the 
cooperative does he/she really have a possibility to actively participate in the decision making 
process? Do you think that the decision making process is democratic? Is the principle of one 
head one vote (principle of the cooperative model) respected? How do you take your decision, 
in a hierarchical way or do you listen the ideas of every member? 
4. How do you involve other stakeholders as the public sector? And other non-members? 
The aim is to understand if the decision-making process is really participatory and inclusive and if we 
can talk of real inclusion of citizens in the management of a common good as renewable energy.  
COMMUNICATION: 
1. What are the activities to communicate, promote and raise the awareness of your initiative? 
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2. What are the communication canals that you use with your different stakeholders? How do 
you share the information about the cooperative? How do you keep your stakeholders 
interested and aware about your work and about the challenges you have to deal with? 
3. Is the communication transparent and effective in informing and educating the participants? 
The aim is to understand the communication process, if it is really transparent and able to guarantee 
real inclusion and participation.  
NETWORK: 
The REScoop project claims to give the possibility to each participant to be a part of a network based 
on knowledge sharing a reciprocal support. We want to investigate how this network works. 
1. How does it work? How do the participants share knowledge? 
2. What are the tools you use? (online communication, databases, monthly meetings among 
participants, lectures, …) 
3. What is the importance to have this European network? 
4. Does it offer possibilities of reciprocal support for the cooperatives? What are the concrete 
evidence of this possibilities? 
5. Is it really used or it could be better exploited? 
The aim is to understand how the network works and what are the advantages a REScoop has from the 
cooperation with other enterprises.  
SOCIAL ISSUE: 
In our project we will use a definition of social innovation as a process to address social challenges 
and promote wellbeing that is realized not only for, but also with citizens. 
1. Environmental challenges are becoming more and more urgent and of course they are 
problems that affect the whole society: do you think that cooperation and involvement of 
citizens is the best solution to address these challenges?  Do you think your activities are not 
only for the community but also with the community? 
2. In your activity there is just a personal return or there is a positive impact for the whole 
society?  Is the personal interest going along with the community interest? 
The aim is to understand what are the social challenges that can be addressed by social innovation 
processes and if we can define environmental needs/challenges as social challenges.  
IMPROVEMENT: 
1. To conclude, what are the advantages for a cooperative to join your network? 
2. What are the advantages and the impact that your initiative is creating for the whole European 
community? 
3. Do you think are you actually reaching your goals and your vision or you are still far away 
from it? 
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Questions for Interview 3 
Guidelines for the interviewatErik Christiansen 
INNOVATION: 
REScoopis a new model of dealing with renewableenergies. Compared to the traditionalenergymarket, 
wherethere are big private companies and problemsrelated to oligopolies, you are 
doingsomethingdifferentbringing the model of cooperative in this market. 
5. Whatmakesyoureneterprisedifferent from otherenterprises working in the renewable energy 
market? 
6. What are the advantages to have a cooperative model in this market? And what are the 
barriersthis kind of model is facing? 
7. We used the word customer, do you think it is the proper word, or should we talk about 
participants. In the REScoop‘s website the word prosumers is used, a mixed word between the 
words consumers and producers, do you think that also this idea of prosumers can be 
conceived as innovation compared to traditional energy market? 
8. Do you think this approach is an innovative way to overcome the problem of nimbysm and the 
social acceptance of renewable energies? 
9. We know that in Denmark there is a long traditions of cooperatives and also renewable 
energies are not something new, however can we say that the application of the cooperative 
model to the management of renewable energies is something that we can define innovative? 
The aim is to understand why they are different from other traditional competitors and what we can 
call innovative in their activities. 
INCLUSION: 
We want to understand where is the importance to involve citizens in the management of common 
goods as renewable energies. Moreover, we want to understand what are the activities that can be 
implemented to actually include the citizens and what are the problems in providing an aware and real 
participation. 
5. Through which activities is possible to involve citizens? How can we make sure that the 
participation is real and effective? (can you provide some examples?) 
6. Can you describe the decision making process? When a member/investor take part to the 
cooperative does he/she really have a possibility to actively participate in the decision making 
process? 
7. Do you think that the decision making process is democratic? Is the principle of one head one 
vote (principle of the cooperative model) respected? How do you take your decision, in a 
hierarchical way or do you listen the ideas of every member? 
8. How do you involve other stakeholders as the public sector? And other non-members? 
The aim is to understand if the decision-making process is really participatory and inclusive and if we 
can talk of real inclusion of citizens in the management of a common good as renewable energy.  
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COMMUNICATION: 
4. What are the activities to communicate, promote and raise the awareness of your initiative? 
5. What are the communication canals that you use with your different stakeholders? How do 
you share the information about the cooperative? How do you keep your stakeholders 
interested and aware about your work and about the challenges you have to deal with? 
6. Is the communication transparent and effective in informing and educating the participants? 
The aim is to understand the communication process, if it is really transparent and able to guarantee 
real inclusion and participation.  
NETWORK: 
The REScoop project claims to give the possibility to each participant to be a part of a network based 
on knowledge sharing a reciprocal support. We want to investigate how this network works. 
6. Why did you join the REScoop network? What were your motivations? 
7. Do you take advantage of this? To do what? What is the added value you perceive from being 
in a network? 
8. On the other hand, what do you offer to the REScoop network? 
9. Do you think there is a real knowledge sharing and reciprocal support? 
The aim is to understand how the network works and what are the advantages a REScoop has from the 
cooperation with other enterprises.  
SOCIAL ISSUE: 
In our project we will use a definition of social innovation as a process to address social challenges 
and promote wellbeing that is realized not only for, but also with citizens. 
3. Environmental challenges are becoming more and more urgent and of course they are 
problems that affect the whole society: do you think that cooperation and involvement of 
citizens is the best solution to address these challenges?  Do you think your activities are not 
only for the community but also with the community? 
4. In your activity there is just a personal return or there is a positive impact for the whole 
society? Is the personal interest going along with the community interest? 
5. If there is a positive impact on the society, can you provide some example of it? 
The aim is to understand what are the social challenges that can be addressed by social innovation 
processes and if we can define environmental needs/challenges as social challenges.  
IMPROVEMENT: 
1. What is the difference you have seen since you have joined the network. From a qualitative  
and from a quantitative point of view (difference in production, cost reductions..)? 
 
